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SUMMARY OF THE MEETING OUTCOMES
A. 	Manager’s Progress Report 
The 4th Steering Committee Meeting (SC4):  
Endorsed the minutes of SC3, noted the progress with the implementation of matters arising from SC3  and acknowledged the highlights of PCREEE’s deliverables in 2019, as summarized in the Table below: 
	
	Event
	2017
	2018
	2019
	2019 Events

	1
	MoUs signed
	1
	3
	5
	Korea’s OEI & IRENA

	2
	Joint events
	1
	6
	9
	PPAs (2) & FSEC AGM

	3
	National business workshops
	1
	5
	9
	Niue, Tonga, Tuvalu & Vanuatu

	4
	Regional workshops
	1
	4
	7
	PPAs (2) & Funding Proposals Writing

	5
	Energy Invest Forum
	0
	1
	1
	PRIF / PPA

	6
	Support to Industry Associations
	0
	2
	4
	Fiji & Vanuatu

	7
	Research support
	0
	3
	3
	Uni Otago & 2 USP

	8
	People trained
	50
	285
	449
	62+ 35 + 35 + 24 + 8 [8R / 156N]

	9
	Funding proposals
	1
	4
	8
	Circular Economy (Tonga), Low Carbon Transport & Results-based Financing Facility (Vanuatu) and Clean Tech Innovation (Regional)  

	10
	PRs & displays
	4
	10
	14
	http://www.pcreee.org 



B.	PCREEE’s Strategic & Future Direction
Endorsed inter-alia the strategic emphasis of the PCREEE on the following 5 areas in 2020:
i. TA to the Energy Regulators 
ii. Accreditation and adoption of national qualifications on RE and EE 
iii. 1 – 2 National Energy Dialogues & Investment Forums  
iv. Support to the formation of SE industry associations  
v. Design and seek funding for E-mobility, clean cooking & solar heating and cooling 
C. 	PCREEE’s Institutional Structure 
On the PCREEE’s institutional structure, the SC4:
i. Noted that SC 5 in 2020 will select new members of the SC
ii. Endorsed the amendments and updates to the PCREEE’s NFIs and THs contacts. 
iii. Encouraged PCREEE to strengthen and foster new partnerships through formalizing relationships with ISA, IEA and other partners by way of signing MoUs and similar official documents. 
iv. Acknowledged SPC’s current effort to modernise its Staff Regulations and Policies in order to achieve its Strategic Plan's organisational objective to enhance the capabilities of its  people systems and processes. 
v. Noted the staffing structure and the recruitment of  the next PIJP has been advertised on the PCREEE/SPC website and encouraged member countries to apply. 
vi. Noted the 4th Pacific Energy and Transport Ministers Meeting decision on PCREEE’s fund raising effort. 
vii. Noted PCREEE’s hosting of interns and encouraged member countries and partners to use the Centre as a base for training, research, internships and etc.
D. 	PCREEE’s Technical Structure
On the PCREEE’s technical structure, the SC4:  
i. Noted the progress of the seven pipeline projects being developed and supported by the PCREEE
ii. Noted the progress on the national energy dialogues and entrepreneurship workshops 
iii. Endorsed the conduct of an Energy Investment Forum in the Solomon Islands and the conduct of national energy dialogues in American Samoa and  in a country in the North Pacific either Palau, Marshall Islands or FSM in 2020
iv. Noted the Progress with the establishment of the Sustainable Energy Industry Associations in the Pacific and noted the effort to establish one in the Solomon Is and Vanuatu
Noted the PCREEE three funding initiatives to promote awareness and private sector participation in Sustainable Energy and urged NFIs & THs to disseminate and promote the three initiatives in Member Countries in the PICTs.
E. 	Capacity Building 
On Capacity Building, particularly on the EU PacTVET’s support to the Tonga Energy Roadmap, the SC4:  
i. Noted that the final date for the EU-PacTVET project implementation is 30 August 2020.
ii. Noted the rather slow progress of the EU-PacTVET project in Tonga and the required urgency for project deliveries
iii. Acknowledged the PCREEE’s support to  the implementation of the PacTVET project in Tonga and the possible continuation of the technical assistance after the end of the PacTVET in September 2020.  
F. 	Global Network – Sustainable Energy Centres initiatives and other initiatives
The SC4:
i. 	acknowledged UNIDO’s effort to establishment the global network of regional sustainable energy centres
ii. 	noted the mission, vision and functions of the GN-SEC platform 
G. 	Annual Work Plan & Budget
i. The SC4: Welcomed the private sector-focused workplan and budget for 2020.
ii. Endorsed the PCREEE 2020 Workplan and Budget to the amount of Euro 692,218 [418,500 for operations plus 273,718 for personnel].  

END












DETAILED MINUTES
The Opening on 2 December 2019 
Session 1: Opening and Introduction
The joint opening of the fourth meeting of the Steering Committee (SC4) for the Pacific Centre for Renewable Energy and Energy Efficiency (PCREEE) and the Tonga Energy Sector Stakeholders and Joint Development Partner Meeting was held at the Puataukanave International Hotel, Vava’u, Kingdom of Tonga on 4th December 2019. The Participants’ List is attached as Annex 1. 
1.1 	WELCOME
The meeting was called to order and PICTs country delegates, the development partners and other participants were all welcomed to the meeting by Lord Fakatulolo, the Honourable Governor of Vava’u. 
1.2 PRAYER
The welcome was followed by an opening prayer by Reverend Liuaki Fungalei, the Chief Reverend for Vava’u of the Free Wesleyan Church.  
1.3 	 INTRODUCTORY REMARKS 
Mr Paula Maú, CEO of the Tonga Ministry of Meteorology, Energy, Information, Disaster Management, Climate Change and Communication (MEIDECC) delivered the introductory remarks.  He highlighted the adverse effects of climate change on our planet and especially the PICs where the effects are most felt. He noted that the use of dirty fossil fuel in electricity generation and transport as the major culprit in climate change and therefore the need to refocus attention on reducing reliance on fossil fuel, greater investment in renewable energy and energy efficiency. Mr Mau also highlighted the efforts at the nation level on setting renewable energy and energy efficiency targets in particular Tonga’s approach on the Tonga Energy Roadmap (TERM).  He concluded by wishing everyone the best in the meeting discussions. Mr Maú’s statement is annexed as Annex 2. 
Both the EU and SPC PCREEE delivered short remarks.  
1.4 	SPECIAL REMARKS

The Hon. Minister of Finance and National Planning, Hon. Tevita Lavemaau, who is also the National Authorizing Officer for the EU gave a special remarks at the opening, thanking the EU for their support to Tonga. He also emphasized the importance of being able to accurately track progress and evidence-based policies, an area that is crucial to the EU’s budgetary support to Tonga.  

1.5 	OPENING REMARKS
The opening remarks was delivered by the Hon. Minister of Energy, Information, Disaster, Environment and Climate Change (MEIDECC), Hon.  Poasi Tei. In his opening remarks, Minister Tei thanked the European Union and the PCREEE for co-hosting the important event with the Tongan Government. He informed the audience that Tonga is glad to host PCREEE as an SPC regional office and will continue to provide support to it in the years to come. The Energy Stakeholders and Donors Roundtable meeting and the PCREEE Steering Committee meeting complement each other well and provides a  platform for joint collaboration between the development partners of PCREEE and the TERM. Hon. Tei concluded with the message that the joint meeting between PCREEE and Tongan Government should be thorough, cooperative and be forward looking. Copy of Minister Poasi Tei’s statement is attached as Annex3.

The Steering Committee Meeting 
On 3rd December 2019
The meeting was called to order and Dr Tevita Tukunga, Director of the Tonga Energy Office assumed the chair of the PCREEE Steering Committee (PSC). The chair welcomed the participants and emphasized the importance of scrutinizing the PCREEE in terms of directly contributing to the energy priorities of SPC’s member countries.    
SESSION 1: ADOPTION OF THE AGENDA
The agenda was adopted as presented. A copy of the Agenda / Programme for the 4th PCREEE Steering Committee Meeting is attached as Annex 4.
SESSION 2: MANAGER’S PROGRESS REPORT
The Secretariat presented the key outcomes of the 3rd Steering Committee Meeting and the progress on the implementation of those outcomes, in particular the recruitment of the PDO and the PIJP as well as the implementation of the PCREEE Fund Raising Strategy.  It also presented a monthly highlight of the PCREEE activities for 2019. The background papers to these were the Minutes of the SC 3 and the PCREEE Progress Report were made available online to the meeting participants at https://www.pcreee.org/event/fourth-pcreee-steering-committee-meeting. 
The secretariat highlighted the fact that in the past, PCREEE SC meetings were held back to back with other regional events such as the PEAG but this year is the first time to have it back to back with a national event. The secretariat thanked the SC meeting members from the region (i.e. Vanuatu, Tuvalu, Cook Islands and American Samoa) for their continuous participation and support and welcomed the opportunity to have the next SC meeting back to back with other national meetings next year 2020. 
In terms of the 2019 monthly highlights, the Secretariat outlined the following:
January
The commencement of the recruitment process of the Programme Delivery Officer and Pacific Islands Junior Professional (PIJP) of the PCREEE. The Job Description of the PIJP and PDO post was developed, finalized and posted on the SPC recruitment page. 

February
A Planning Meeting of the Georesources and Energy Programme in Suva confirmed PCREEE to be a separate pillar in the structure of the Programme, viz: i) Policy and Governance, ii) Technical Assessment, iii) Capacity, Data and Strategy and iv) Pacific Centre for Renewable Energy and Energy Efficiency. 

March
PCREEE assisted Tonga Government through MEIDECC in developing a CTCN Circular Economy (Biogas) Proposal. The proposal was submitted by the Tonga’s CTCN Focal Point (CEO MEIDECC) and has been approved for funding.

PCREEE also partnered with the International Energy Analytic’s UK-funded initiative on an online platform for renewable energy resource assessment (RE-SAT). 

It was also in March that the interview for the PDO and PIJP was conducted as part of the selection process. 
April 
Conducted the Niue National Energy Dialogue, the Tonga Entrepreneurship workshop and the Regional Workshop on Power Purchase Agreement (PPA).  PCREEE also marked its second anniversary.

May 
PCREEE collaborated with the Pacific Islands Development Forum (PIDF) in conducting the initial meeting to establish the Fiji Sustainable Energy Consortium (FSEC) in Suva, Fiji. 

June 
PCREEE partnered with the Tonga MEIDECC to conduct education and awareness as part of the Tonga Royal Agriculture Show. The PCREEE team demonstrated the productive uses of energy. 

July 
The PCREEE team was also part of the MEIDECCC team in Vavau and conducted similar awareness and demonstration activities in Vava’u including high schools. 
Conducted the regional Energy Funding Proposal Writing Workshop in Suva Fiji which resulted in about seven (7) project concept notes and proposals ready for submission to donors. 
August
Conducted the Tuvalu National Energy Dialogue. 

September 
Conducted the Vanuatu National Energy Dialogue. 
PCREEE was part of the SPC team which organized and deliver on the Fourth Pacific Regional Energy and Transport Minister’s Meeting in Apia, Samoa. 

October 
Revival of the PacTVET Project in Tonga in recruiting the PacTVET Coordinator – Mr Paea Tauaika. Supported the setting up of the Technical Taskforce (TTF) of the PacTVET Project and the inaugural meeting of the TTF.  

November 
Supported the FSEC consultation meetings and the Annual General Meeting of the FSEC in Suva, Fiji. Also attended the 4th GN-SEC meeting in Ghana, Africa.

PCREEE also supported and participated at the PCREEE-PPA-IRENA & IFC Joint Workshop on Power Purchase Agreement organized in Nadi Fiji targeting power utility senior managers and the regulators.
SPC signed a Euro 81K contract with Energy and Economics Consulting to support the Tonga Electricity Commission in its current tariff reset with an aim to support private sector participation in Tonga’s electricity sector.
December
The 4th Steering Committee Meeting of the PCREEE was organized in Vava’u, Kingdom of Tonga back to back with the Tonga Energy Sector Stakeholder and Delivery Partner Roundtable Meeting.
PCREEE signed the Agreement on its first consultancy with Agreement for the review and finalization of the Tonga Energy Efficiency Master Plan. 
It is also in December that PCREEE requested for a 3 years no-cost extension to the SPC-UNIDO contract of 2017. 
The Secretariat also presented a snapshot comparing the initiatives / events for 2017, 2018 and 2019 as illustrated below;
	
	Event
	2017
	2018
	2019
	2019 Events

	i. 
	MoUs signed
	1
	3
	5
	Korea’s OEI & IRENA

	ii. 
	Joint events
	1
	6
	9
	PPAs (2) & FSEC AGM

	iii. 
	National business workshops
	1
	5
	9
	Niue, Tonga, Tuvalu & Vanuatu

	iv. 
	Regional workshops
	1
	4
	7
	PPAs (2) & Proposals Writing

	v. 
	Energy Invest Forum
	0
	1
	1
	PRIF / PPA

	vi. 
	Support to Industry Associations
	0
	2
	4
	Fiji & Vanuatu

	vii. 
	Research support
	0
	3
	3
	Uni Otago & 2 USP

	viii. 
	People trained
	50
	285
	449
	62+ 35 + 35 + 24 + 8 [8R / 156N]

	ix. 
	Funding proposals
	1
	4
	8
	Circular Economy (Tonga), Low Carbon Transport & Results-based Financing Facility (Vanuatu) and Clean Tech Innovation (Regional)  

	x. 
	PRs & displays
	4
	10
	14
	http://www.pcreee.org 



In terms of Finance, the status of acquitting funds under the respective contracts with UNIDO can be seen below:   
i. Contract 1 with UNIDO – 115K Euro in 2016 (completed and acquitted).
ii. Contract 2 with UNIDO – 300k Euro in 2017 (completed and acquitted).
iii. Contract 3 with UNIDO– 315k Euro in 2018 (to be fully disbursed by Feb 2020).
iv. There is therefore a balance of about 825k Euro
v. With additional USD 2M from Norway.
On the questions / issues from the floor they were as follows;

 a) Mr Paula Ma’u commented PCREEE for the good progress and achievements but emphasized the need to report on impacts on the member country’s energy policies and targets. Mr Fifita responded to clarify that while PCREEE endeavor to produce transformational impacts to the energy sectors in the region, it is too early at this stage for PCREEE to report on that. PCREEE with its little support and funding aims to deliver on enabling activities at the country level such as the establishment of national energy associations and the project development proposals. These little soft activities will then result in transformational activities that can be reported on later down the track. 

b) Minister of MEIDECC flagged out the need for PCREEE to partner with international organizations like the International Solar Alliance (ISA) in support of RE activities in the region. Mr Fifita responded to say that PCREEE is already reaching out to ISA to have a MoU signed but the process has been delayed. SPC has been invited to a ISA side event at COP 25 and would further advance the discussions of the MoU.  The support from Tonga as the deputy chair of ISA Assembly may speed up the process of concluding on the MOU. It was also highlighted that PCREEE would be glad to host an ISA representative or coordinator for the Pacific in order to support collaboration between PCREEE/ISA and the PICs on new initiatives in the region.

c) Ms Papiloa from the Tonga Trust and also as chair of the Tonga Tourism Association informed the meeting of her lack of knowledge of PCREEE’s existence in Tonga and thus raised the need for more awareness on PCREEE’s existence, its mission/ objectives and areas of assistance. The meeting noted the discussions on the need for more awareness on PCREEE activities in the region.  

Recommendation:
The following recommendations were presented to the committee;
i. Endorsed the Minutes of SC 3
ii. Noted the progress with the implementation of matters arising from SC 3  
iii. Acknowledged the highlights of PCREEE’s deliverables in 2019 
The SC4 endorsed the recommendations as they were presented.
SESSION 3: PCREEE’S STRATEGIC & FUTURE DIRECTION
The Secretariat presented on the Strategic or Future Direction of PCREEE. It reminded the meeting of the PCREEE Objective “Contribute towards increased access to modern, affordable and reliable energy services, energy security and mitigation of negative externalities of the energy system (eg. Local pollution, GHG emissions) by creating an enabling environment for renewable energy and energy efficiency markets and investments. In summary, this can be summarized as accelerating the deployment of feasible RE & EE technologies in the Pacific Islands by supporting the private sector to lead and to invest.
A summary of the general activities corresponding to the key outcomes of the Centre was provide as below in order to identify the gaps and priority areas for the PCREEE;
PCREEE Outcomes;
	No.
	Outcomes
	Specific Components and Progress /Status


	1
	Enhanced regional institutional capacities through the creation of the efficiently managed and financially sustainable PCREEE.

	· Physical establishment: OK
· Awareness and recognition of the PCREEE: OK
· Collaborations and Partnerships: OK.
· Staffing: OK
· Fund Raising – needs more effort and support of members
· Business Plan – Finalise and adopt in April 2020

	2
	Strengthen capacities of local key institutions and stakeholder groups through the up-scaling and replication of certified training and applied research programs and mechanisms.
	· Certification & Accreditation of Trainers and Institutions (PacTVET in Tonga) – Dec 17 meeting with MOET
· Certification of Products (carried out under PPA’s WB-funded SEIDP & the closed SPC’s PALs).
· Establishing national industry association eg. SEAPI, FSEC & AMREC - OK
· Research Programme – Strengthen collaboration of Tertiary Institutions eg. USP and Uni of Otago.
· Technology Transfer and Innovation– To be addressed through the Circular Economy, GCIP-PICs and E-mobility proposals

	3
	The awareness and knowledge base of local key institutions and stakeholder groups on RE&EE are strengthened.
	· Website and database – https://www.pcreee.org/ & http://prdrse4all.spc.int/ - OK
· National workshops and dialogues - OK
· Support the further detailing and costing of the PICs’ NDCs, Energy Roadmaps, Energy Master Plans as well as Investment Plans to highlight the required renewable energy capacity, the required reduction in fossil fuel and power consumption, the capital required and their sources in order to identify the business opportunities and inputs from the private sector and the business community – need to do more

	4
	Increased RE & EE business opportunities for local companies and industry through the development and implementation of regional investment promotion programs and tailored financial schemes.
	· Investments & a Regional Facility.
· Strengthen ADFIP collaborations.
· Investment Forums – national and regional .
· Support to regulators in PPAs – need to do more



A more detailed technical categorization of the PCREEE activities according to Key Outcome was presented to the meeting to identify strategic areas for PCREEE’s attention:  
1. Private Sector Policy Advisory
a. Business Mentoring
b. Business Licensing
c. Support to access capital
d. Energy Policy and Reviews
2. Capacity Development
a. Support to the establishment of the national SE industry Association 
b. Support to the Energy Regulators on PPAs and Tariff and Concession Contract Reviews
3. Knowledge Management and Awareness 
a. National Energy Dialogues to raise awareness about the business and employment opportunities  
b. PCREEE Sustainable Energy Research Support Fund
4. Investment and Business Promotion  
a. PCREEE Sustainable Energy Entrepreneurship Facility (PSEEF)
b. PCREEE Competition on Renewable Energy & Energy Efficiency Innovation
5. Other Areas which are very important but are not currently and adequately addressed in the Pacific
a. E-mobility - work closely with the Caribbean 
b. Clean Cooking – women & children, health, environment, etc
c. Solar heating & cooling – through the IEA’s Solar Heating and Cooling Programme  
Recommendations
The SC4 was requested to endorse the strategic emphasis of the PCREEE in the following 5 areas in 2020;
i. TA to the Energy Regulators 
ii. 2. Accreditation and adoption of national qualifications on RE and EE 
iii. 3. 1 – 2 National Energy Dialogues & Investment Forums  
iv. 4. Support to the formation of SE industry associations  
v. Design and seek funding for E-mobility, clean cooking & solar heating and cooling 
On the questions / issues from the floor they were some queries from Rev. Atiola on the PacTVET programme. Mr Fifita explained that there is already Level 1-4 at the regional level for which Tonga can adopt to its national accreditation and to be taught at its national institutions such as the Tonga Institute of Science and Technology. There is already an established Technical Taskforce which oversee the implementation of the project in Tonga. Mr Paea (PacTVET National Coordinator) further clarified that Level 1-2 is for secondary schools and Level 3-4 is for Technical Institute.
The SC4 moved and adopted the abovementioned recommendations.
SESSION 4: 	PCREEE’s INSTITUTIONAL STRUCTURE 
The PCREEE’s institutional Structure was presented by the Secretariat.
4.1 	Composition of the Steering Committee
When the PCREEE was established, it was agreed that a total of four representatives be nominated from the regions of the Pacific. A rep from the Micronesia / Melanesia / Polynesia and the Francophone and this was to be on a rotational  basis and ensuring that there is a balance in terms of the mix of the various stakeholders; Government, Industry and NGO/Community and Consumer Representative as well as the gender too.
· A representative from the host country (Tonga).
· The Chairman of the Steering Committee
· SC3 agreed that Tonga and PPA to be the chair and vice-chair respectively for the next 2 years (2019 and 2020) and that RMI replaced Palau for Micronesia, Vanuatu replacing Solomon Islands as the representative for Melanesia, Cook Islands replacing Samoa for the Polynesia and New Caledonia, subject to approval from Noumea, replacing Wallis & Futuna as the representative from the Francophone.    
	NO
	STEERING COMMITTEE MEMBERSHIP

	
	Existing Members in 2018
	New Members in 2019

	1.
	Melanesia – Solomon Is
	Vanuatu

	2.
	Micronesia – Palau
	Republic of Marshall Is

	3.
	Polynesia – Samoa
	Cook Island

	4.
	Francophone – Wallis & Futuna
	New Caledonia

	5.
	Host Country – Tonga
	Tonga

	6.
	Chair
	Tonga



· New members to be confirmed at the 5th SC meeting in 2020. 
4.2	Update on PCREEE Policies & Procedures
The meeting noted that the SC3 has endorsed that the following three functions be removed from those of the Committee:
· Recommend external auditors and finalize external audit reports;
· Recommend external evaluators and finalize evaluations and management responses;
· Review procurements and co-funding for projects exceeding a certain amount;
4.3 	Update of PCREEE Policies & Procedures
PCREEE operates under the SPC and the Secretariat highlighted the current review of the SPC Staff Policies and Regulations for which the consultation period has commenced from 25 November 2019 and will open until 24 January 2020.
Some of the SPC policies which has been highlighted were;
i. SPC Staff Regulations – Nov 2019 containing remuneration, benefits and entitlements, staff housing, Performance Review, Training and Development, Disciplinary Measures, etc 
ii. Manual of Staff Rules containing duties, obligations and code of conduct, Recruitment and selection, Appointment, Remuneration, Benefits, Allowances and Entitlements
iii. Revised SPC Travel Policy commenced 18th September 2017.
iv. SPC Grant and Sub – Delegation Policy approved in April 2017.
v. SPC Vehicle use Policy approved in June 2017.
vi. SPC Sexual Harassment in the Workplace Policy.
In addition, there were other policies that were reviewed (and included consulting with staff). Some of the policies included; Pre-Employment Medical, Compensation & Benefits, SDR Stabilisation, Provident Fund, Health Insurance, Gender, Staff Conditions. So in terms of the PCREEE, their welfare is adequately taken care off through the policy continual reviews. 
4.4 Status of the National Focal Institutions (NFIs) & Thematic Hubs (THs)
The SC4 recalled that the institutional PCREEE set-up reflects the principles of maximizing the impact, avoiding duplication of efforts, strengthening and up-scaling of already existing local capacities. The centre is hosted by the Pacific Community (SPC) and operates under the umbrella of the two coordinating mechanisms for the Framework for Action on Energy Security in the Pacific – the Pacific Energy Oversight Group (PEOG) and the Pacific Energy Advisory Group (PEAG). 
The Centre will develop and execute its activities through a network of Thematic Hubs (THs) or the PEOG and National Focal Institutions (NFIs) or the National Energy Focal Points as is currently known. PCREEE is guided by a Steering Committee.   
THE SC4 noted the following changes in the NFIs: 
i. Fiji (Mr Mikaela Belena, Director Energy Dept,  e: mikaela.belena@moit.gov.fj ) 
ii. Palau (Mr Tutii Chilton, Director, Energy office, E: energy@palaunet.com, tutiichiltong@gmail.com )
iii. Samoa (Heremoni H Suapaia, Assistant CEO, Energy Planning Unit, E: Heremoni.Suapaia@mof.gov.ws )
iv. Tuvalu (Mr PuafolauTaliga, Director, Energy Dept, E: pfolau@gmail.com / Pgaliga@gov.tv )
v. Vanuatu (Ms Esline Garaebiti, Acting Director General, MoCC, E: gesline@vanuatu.gov.vu )
vi. Wallis & Futuna (M Paino Vanai, nouveau chef de service à l'adresse suivante, E: chef.env@mail.wf )
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4.5 	Status of MoU’s with the Thematic Hubs

The status of MOUs with THs include:
i. SPC-One Energy Island (Korea) signed in Dec 2018 
ii. IRENA-SPC MoU signed in March 2019 
iii. Need one with the International Solar Alliance 
4.6 	Staffing of the PCREEE
The Centre as per ProDoc is supposed to have 3 Departments; i) Dept of Management and Organisation Development, ii) Technical Dept and iii) Dept of Administration and Finance. We have people in Tonga at the PCREEE Office complementing those in Suva and vice a versa. For example for the Department of Admin and Finance there is only one staff in Tonga and is complemented by the staff in Suva.
[image: ]
In the Technical Department we have the Private Sector Expert, the Knowledge Management Expert, the Energy Planning and Policy Expert and the Energy Efficiency Officer. 
With the structure below, the ones in blue indicate those positions that are with the PCREEE Secretariat in Tonga and the red are those positions that are in Suva. 
[image: ]
The PCREEE is under the Georesources and Energy and within the programme (GEP) we have the Policy and Governance, Technical Assessment, Capacity and Data Strategy and PCREEE. Focusing on PCREEE we have the Manager PCREEE (Solomone Fifita), the Programme Delivery Officer (Benjamin Jesse), Knowledge Management Expert (Sione Misi), P (Paea Tau’aika) and the Admin Assistant (Milika Taufa). The positions in red are those provided through the Government of Tonga which are the KME and the P&PE.
[image: ]In the recruitment progress and hopefully to be finalized 1st quarter 2020 are a number of volunteers to be recruited to occupy various positions within PCREEE including a Media and Comms Officer, Energy Auditor and a Business Mentoring Officer.
The recruitment process of a new PIJP is also at its advanced stage and will be completed by end of 2019 so that s/he can commence with PCREEE in Tonga by 1st quarter 2020. 
With the new funding from Norway, there is possibility that new position(s) will be funded. 
With regards to Interns and Volunteers being served with PCREEE in 2019, the following were noted:
Interns: 
i. Miss Tiueti Fungupo, Engineering Student at UniTEC, Auckland, Dec 2018 – January 2019. Miss Fangupo graduated in July 2019 and is now working with MOI in Tonga 
ii. Mr Daniel Hay-Hendry, Engineer at Kyushu University, June – July 2019. 
iii. Mr Nicolas Meier, Engineering Student, Lincoln University (NZ), July – Aug 2019
Volunteers:
i. Mr Gordon Keen, Australian Volunteer International (AVI), started Sept 2019 and resigned after 2 weeks for personal reasons. 
Recommendations
The following was recommended to the Steering Committee for endorsement:
i. Note the selection of the new SC members at SC 5 in 2020
ii. Endorse the amendments to the PCREEE’s NFIs and THs contacts. 
iii. Encouraged PCREEE to formalise relationships with ISA, IEA and other partners by way of signing MoUs and similar official documents. 
iv. Acknowledge SPC’s current effort to modernise its Staff Regulations and Policies in order to achieve its Strategic Plan's organisational objective to enhance the capabilities of our people systems and processes. 
v. Note the staffing structure and the need for extra staff at the PCREEE.
vi. Note the 4th PETMM decision on PCREEE’s fund raising effort. 
vii. Note PCREEE’s hosting of interns and encouraged member countries and partners to use the Centre as a base for training, research, internships and etc.
The SC4 endorsed the recommendations outlined above. 
SESSION 5: PCREEE’S TECHNICAL STRUCTURE

5.1 Progress on SPC PCREEE Pipeline Projects
The SPC in particular is embarking and supporting the development of approximately seven (7) RE&EE projects in the region; some of which are regional and some are bilateral.
i. Enhancing Energy Efficiency Appliances in the Pacific Island Countries
The objective of this regional project is to enhance and sustain the use of energy efficiency appliances in the Pacific Islands Countries and will build on the achievements of the Pacific Appliance Labelling & Standards (PALS) project. It is targeting the Green Climate Fund (GCF) under its Simplified Approval Process (SAP) with a total worth of USD 10 M to benefit approximately 9 PICs.
ii. Global Cleantech Innovation Program (GCIP) for PICTs.
The objective of this regional project is to support the acceleration, transfer and large-scale deployment of technology innovations to reduce vulnerability and increase resilience to climate change and support low-carbon and resilient economic growth by:
a. Finding, fostering and developing cleantech innovations and businesses for climate adaptation-oriented technology innovations in PICTs and 
b. Fostering enabling conditions for effective and integrated climate change adaptation
The project will aim at bridging the valley of death between Cleantech Innovation and Market though innovation & entrepreneurship acceleration, policy & regulatory innovations, linking innovative enterprises to private sector financing and building national institutional capacity. 
The funding of this project is targeted at the LDCF and the SCCF and will support all interested PICTs. 
iii. PacTVET Plus
The objective of PacTVET Plus is to build the regional and national capacity and technical expertise to respond to sustainable energy challenges and provide employment opportunities. The project will build on the achievements of the current PacTVET project which will be ending in June 2020.
The proposal total funding is 3 million Euros and is targeting at EU and other donors and is targeted at benefiting all the 15 PICTs who have benefited in the phase 1 of the PacTVET. 
iv. Tonga Biogas and Circular Economy.
PCREEE is providing technical assistance to Tonga on the development of this project. The project has the objective to introduce biogas at an industrial scale for power production and use biogas technology to trigger other related socio-economic activities.
The feasibility study of the project is being funded through the CTCN and with this feasibility study, a full project proposal will be developed and submitted to the GCF through its SAP. 
v. Enhancing Access and Services of Small Islands Electricity through Solar Micro-grid
This project has three main objectives and that is to:
i) To enhance awareness of mini-grid market and strengthen market intelligence development
ii) To empower local communities and the private sector, and to promote project development through capacity building, networking and partnerships programs, and 
iii) to improve sustainability of micro-grid systems and implement standardized technical equipment and design through technical advancement.
The Government of Korean is keen to provide funding for feasibility study and proposal development to countries who are interested. If feasible, the full project proposal will be submitted to the GCF. Currently, Palau and Tonga are the only two countries which have shown interest in this initiative. 
vi. Low Emission through Energy Efficiency in Land Transport in PICTs
The objective of this project is to reduce the GHG emissions and reduce fuel use in the land transport sector through energy efficiency gains and technology enhancements in the land transport sector. The project will have four components:
i) To enhance awareness of mini-grid market and strengthen market intelligence development
ii) To empower local communities and the private sector, and to promote project development through capacity building, networking and partnerships programs, and 
iii) to improve sustainability of micro-grid systems and implement standardized technical equipment and design through technical advancement.
The concept notes for the proposal under the EE in land transport has been developed for Tonga and Vanuatu and have been submitted to CTCN for funding the feasibility study. Funding under the CTCN will assist in completing the feasibility study as well as writing up the full proposal for submission to GCF for funding. 
vii. Results Based Financing Facility (RBF)
This is a proposal development between UNDP, PCREEE and the Ministry of Climate Change in Vanuatu based on similar concepts being developed for Kenya and Uganda. Once finalized, the proposal will be submitted to GCF for funding under its SAP. 
The project will aim at putting price on GHG emissions reductions (mainly CO2, CH4 and N20) to channel payments for mitigation outcomes (MOs) to private investors in low carbon assets. The MO payments can be an additional income for the private sector thereby de-risking the investments in an immature market and cost-effectively supports the country’s climate change mitigation targets. The validity of the MOs will be verified by an independent third-party. Only when MOs are verified will the Facility make the payments. 
Works similar to Clean Development Mechanism (CDM) but the funds sits in country and is processed locally. 
5.2 Update on National Energy Dialogue and Entrepreneurship Workshops
The National Energy Dialogues and Entrepreneurship Workshops were conducted in a number of PICs this year including Niue, Tonga, Tuvalu and Vanuatu. These workshops were conducted with the following objectives:
i. To discuss the current status of the country’s energy roadmap and GHG mitigation targets
ii. To identify business, employment and other co-benefits arising from pursuing the country’s energy and GHG targets
iii. To discuss and agree on a whole of country approach to pursuing the country’s energy and GHG targets
iv. To reaffirm the country’s support and commitment to work with SPC-PCREEE on the new project initiatives
Lessons learnt from conducting these National Energy Dialogues were:
i. Most of PICs have ambitious energy targets of achieving 100% Renewable Energy by 2030
ii. The NDCs of the PICs have strong focus on Renewable Energy and Energy Efficiency
iii. Public Utilities (Electricity) must play a critical role in achieving the energy policy targets and NDC targets
iv. The strong support of the private sector and CSOs is required to close the gap in achieving the national energy targets
v. Clear policies, legislations and regulations is important for progress in the energy sector
vi. Stronger PARTNERSHIP is the key to success where we have “Many Players, One Team, One Goal”
The workshops were not meant to be one off but for continuous future follow ups in various aspect of RE & EE. Planned for 2020 would be American Samoa, Solomon Islands and a similar workshop in one of the Norther Pacific Island Countries – either FSM, Palau or Marshall Islands. 
5.3. National Energy Industry Associations
PCREEE is supporting its member countries to mobilise the private sector to support sustainable energy development through the establishment of National Energy Industry Associations We acknowledged the presence of SEIAPI at the regional level but the establishment of industry associations at the national level is also paramount. 
The energy industry associations will assist in establishing better access to education and training, access to certification and lisencing programmes, advocacy, access to innovations and new developments and ensures discipline and professionalism in the industry. 
PCREEE has contributed to successfully establish the PNG Sustainable Energy Association of PNG (SEAP) and the Fiji Sustainable Energy Consortium (FSEC). The Secretariat is currently working with Vanuatu in establishing the Sustainable Energy Association of Vanuatu (SEAV) in 2020. 
The areas of assistance from the PCREEE includes convening of meetings of the association to formally establish the association, secretariat support and drafting of the constitution of the Association including support to countries to formally register the association. 
5.4 PCREEE Initiatives
i. PCREEE Research Support Fund (RSF),
ii. PCREEE Competition on RE & EE Innovation (CREEEI) & 
iii. PCREEE Sustainable Energy Entrepreneurship Facility (SEEF)
Detailed below are three (3) initiatives that have been put in place by PCREEE in 2018 and ongoing in 2019. The Initiatives are largely intended to promote RE & EE in the PICTs. 
a. PCREEE RSF
One of the Outcomes of the PCREEE is Strengthening the Capacities of the local industry and business sector on various RE & EE aspects through the up-scaling and replication of certified training and applied research programs and mechanisms. The output is applied science research networks and technology transfer with high relevance for the local business and industry sector are promoted. It is in this context that this PCREEE Sustainable Energy Research Support Fund intends to invoke unique innovative minds and entrepreneurial skills of PICTs students in tertiary institutions to take part in the effort to enhance the productivity of key industries with high job leverage (e.g. agriculture, tourism, fishery, manufacturing, creative industry) through research and the creation of a local sustainable energy servicing and manufacturing industry.

So far, there is only three students who has benefited from the PCREEE RSF. Two students are the University of the South Pacific (USP) study in Fiji and another PHD fellow from the University of Otago in New Zealand. 

b. PCREEE CREEEI
The output under this particular initiative is a Regional competition on RE & EE innovation with high relevance for the local business and industry sector. The Competition aims to capture innovation in renewable energy and energy efficiency and to let the world know about the effort of the private sector and students to support sustainable energy development in the Pacific. There are obviously some untold successful stories out there in technologies such as solar, wind, hydro, tidal and wave energy and in reusing waste heat and energy efficient practices that we need to capture, support, upscale and replicate.

c. PCREEE SEEF
The Centre was established as a regional vehicle with a special focus on empowering the private sector to be the driver of the region’s sustainable development effort. The PSEEF is to support PCREEE to achieve its Outcome 4 - “Increased RE&EE business opportunities for local companies and industry through the development and implementation of regional investment promotion programs and tailored financial schemes. The objective of providing such a Facility is to support effort in the PICTs to increase RE & EE business opportunities for local companies and industry.
The initiative provides 20% funding to any initiative in terms of the promotion of RE & EE in the region.
5.5. PCREEE Internship Programme 
The Secretariat presented on the internship programme offered through PCREEE as the centre of excellence in renewable energy and energy efficiency in the Pacific. In 2019 alone, there were three self-funded interns that have attached with the Centre and noted with appreciation that one of the interns is a female from Tonga who studied engineering at the University of Technology, Auckland New Zealand.
PCREEE has the Pacific Island Junior Professional (PIJP) internship programme that aims to build the capacity of the national energy agencies on the regional energy programme, activities and initiatives. Mr Joseph Temakon from the Vanuatu Energy Office was the first person to benefit from this initiative. Mr Temakon was attached with PCREEE in Tonga for six months (June to November 2019) and has been involved in a number of initiatives ranging from awareness activities, project development, energy audit, workshops, etc. 
The next PIJP opportunity has been advertised on the SPC and PCREEE website http://careers.spc.int/job/pacific-islands-junior-professional-pcreee-geoscience-tonga-al000240/12ff0433-0044-11ea-9ddc-42010a8a0024. 
Recommendations
The following was recommended for the Committee’s endorsement:
i. Note the progress of the seven projects being developed and supported by the PCREEE
ii. Note the progress on the national energy dialogues and entrepreneurship workshop 
iii. Endorse national dialogue meetings for Solomon Islands and for a country in the North Pacific either Palau, Marshall Islands or FSM.
iv. Noted the Progress of the establishment of the Sustainable Energy Industry Associations in the Pacific 
v. Note the PCREEE funding initiatives to promote awareness and private sector participation in Sustainable Energy 
vi. Note the next PIJP has been advertised on the PCREEE/SPC website and encouraged member countries to apply. 
vii. NFIs & THs requested to disseminate and promote the three initiatives in Member Countries in the PICTs.
The SC4 endorsed the above recommendations.
SESSION 6: CAPACITY BUILDING (EU PACTVET PROJECT PROGRESS)
The European Union Pacific Technical and Vocational Educational and Training in   Sustainable Energy and Climate Change Adaptation project (EU PacTVET) is a €6.2 million project in all 15 P-ACP countries by SPC and USP.  It commenced in 2014 with training needs and gap analyses in 15 P-ACP countries. The project focused on the development of Regional Qualifications (RQs) in Resilience (CCA&DRR) and Sustainable Energy- Certificate Levels 1 to 4 on the Pacific Qualifications Framework (PQF) in Sustainable Energy.
The Renewable Energy (RE) industry specific competencies include air-conditioning and refrigeration, solar power, wind power, biogas and biomass, hydropower, Energy Efficiency and Energy Auditing. 
The project has a slow progress in Tonga but has gained momentum since October 2019 since the recruitment of Mr Paea as the new project coordinator. The project in Tonga has set up the project Technical Taskforce (TTF) to provide oversight of the project progress. The imminent need now is i) to accredit these regional qualifications to meet Tonga’s national accreditation standards before September 2020 and ii) Strengthen TIST to be accredited by TNQAB as registered Technical Institution to Offer SE Cert Level 3 or 4.
Recommendations
The SC4 is requested to:
i) Note the final date for the EU-PacTVET project implementation in Tonga and in the region is 30 August 2019.
ii) Note the progress of the EU-PacTVET project in Tonga and 
iii) Support for PCREEE to continue to provide technical support for the implementation of the PacTVET project in Tonga. 
The SC4 endorsed the above recommendations.
SESSION 7: GLOBAL NETWORK – SUSTAINABLE ENERGY CENTRES INITIATIVES AND OTHER INITIATIVES
There was no actual presentation on the Global Network due to time limitations but the PowerPoint presentation is attached and members were encouraged to review the presentation at their own time. 


SESSION 8: ANNUAL WORK PLAN & BUDGET
The 2020 WPB are allocated by activities under each Output and Outcome. The funding is presented in EUROs. The co-funding partners are not stated including the level of co-funding which is not quantified. In addition, the WPB – 2020 is also mindful of other initiatives going on in the region for example; WM/PPA – SEIDP, the ADB Pacific RE Investment Facility, PacTVET, and others.


Recommendations
i. Welcome the private sector focused workplan and budget for 2020.
ii. Endorse the PCREEE 2020 WP&B with a total 692,218 Euro [418,500 for operations plus 273,718 for personnel].  

The SC4 endorsed the above recommendations.
SESSION 9 ANY OTHER BUSINESS (AOB) 
There were no other agenda to be discussed under Other Business. The meeting was therefore closed with a closing remark from Mr Solomone Fifita, Manager PCREEE. Mr Fifita thanked the chair on his leadership in successfully steering the meeting to a close, he thanked the other development partners who were there, the Government of Tonga for hosting the SC4, the SC members from other PICs and the contributions of everyone that were there.
The meeting was closed with a word prayer from Mr Paea Tau’aika, PacTVET In-Country Coordinator. 
Meeting End
ANNEX 1


Annex 2
Introduction Remarks from the CEO of MEIDECC, Tonga 


ANNEX 3
Key Note Address from the Minister of MEIDECC, Tonga 


ANNEX 4
SC4 Meeting Agenda
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Global Network of Regional Sustainable Energy Centers 
(GN-SEC) Program

 – Looking back and going forward – 







Think globally, act regionally, implement nationally!







Under a common programmatic framework UNIDO supports regional economic communities in developing countries in the creation and operation of regional sustainable energy centers





























Sub-Network Africa and Arab region



Sub-Network for SIDS

New centre in Central America



New centre in Himalaya-Hindukush

New centre with ECO in Central Asia 







Benefits of regional energy and climate cooperation
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Missing link

Missing link between int. climate agreements (instruments) and national implementation



Address barriers jointly at lower cost with shared resources and “makerspace”





Economies of scale through common markets following harmonized standards 



Strengthen regional capacities to plan, coordinate, implement and monitor 





Promote equal progress between countries





Ownership and priority-setting by the region for the region







De-risking through joint standards/regulation 





Donor harmonization and coordination







Enhanced inclusiveness through regional local content requirements, entrepreneurship and innovation support













Global  





Regional





National 





GN-SEC South-South Cooperation Platform: www.gn-sec.net 


The sun never goes down in the GN-SEC!











Core partners





Functions of the GN-SEC Platform:

Raising the profile and visibility of the network on global level; 

Advocating for SDG-7, SDG-9 and SDG-13;

South-south cooperation on common issues and solutions (e.g. SIDS, LDCs)

Advocating for more inlusive SECT technology transfer processes;

Joint policy inputs for international energy and climate processes; 

Effective communication, public relations and  cooperate identity;

Lessons learned and joint learning on technical and institutional aspects;

Joint quality assurance and monitoring of results; 

Provision of global services and promote joint products;

Promote Joint programs and projects;

Joint fund raising;

Strategic partnerships with int. organizations, industry, civil society, investors and foundations; 





Mission and Vision
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Addressing the barriers for inclusive sustainable energy and climate technology markets regionally 





Addressing the barriers on the demand and supply side simultaneously 















Complement, upscale and replicate national efforts through regional tools and methodologies – Theory of Change











Selected results/impacts
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Innovated the regional institutional set-up for RE&EE in 6 regions mainly covering LDCs and SIDS with population of more than 1,1 billion





Adopted by more than 97 Ministers of Energy and Heads of State in mostly LDCs and SIDS



Employs around 90 regional staff (excl. consultants and temporary assistance)





Leveraged more than USD 300 million direct funding for GN-SEC Programs (excl. investment leveraged through these activities)





Developed 4 regional RE&EE policies (incl. one on gender) and 15 national action and investment plans 





Develops regional EE standards covering more than 50 countries (e.g. appliances, solar thermal)





Operates 3 regional RE&EE information systems with more than 2.000 documents/studies and GIS data



























Global  





Regional





National 
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3 regional GIS based small hydro, solar and wind power potential assessments in 15 countries 





At least 15.000 participants in GN-SEC RE&EE Conferences and events (excl. trainings)





At least 5.000 experts and trainers on various RE&EE issues trained (excl. train the trainers effects)



At least two regional RE&EE certification schemes on PV and solar-thermal established 



Operated three regional facilities to promote RE&EE projects and entrepreneurship 



National RE&EE Investment Plans with a volume of several billions developed 



















Selected results/impacts







Global  





Regional





National 
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Guiding GN-SEC Principles – A „new deal“ for inclusiveness





Programmatic approach (individual centres are part of a wider program);





Demand-driven (based on requests by the regions);





„No blueprints“ and tailored design to the individual needs of the region;





Ownership and leadership by the regional organisation and their Member States;





Hosted by an existing domestic institution or a Member State;





High level of legitimacy based on legal agreements and approval by Ministers;





Well embedded in sub-regional decision-making and policy processes;





Well-connected to national Ministries and policies;





Complementary to existing regional energy institutions (e.g. utility organizations);





Use of domestic processes and systems (e.g. procurement, recruitment);

 



Sustainability through domestic contributions, int. partnerships, fee-for-service and participation in call for proposals;





„Small is beautiful“ and „form follows function“;





Institutional "check and balances" through Governance (e.g. Executive Board);





Timely-limited UNIDO support for institution building;
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ECOWAS Centre for Renewable Energy and Energy Efficiency (ECREEE) 
– Third Operational Phase 




 

Specialized agency of ECOWAS 



Covers 15 Countries with 376 million energy consumers



Established by the ECOWAS Commission with support of UNIDO



Based on the Ouagadougou Declaration adopted on 12 November 2007 and a regulation passed by the ECOWAS Council of Ministers in November 2008



ECREEE officially inaugurated Praia, Cabo Verde in July 2010



National Focal Institutions among all ECOWAS countries



Around 50 staff employed



Comprehensive technical program



Core partners: ADA, AECID, EU, GIZ, USAID, WB, AfDB, IRENA



Website: www.ecreee.org



 

































Mr. Mahama Kappiah, Executive Director
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Regional Centre for Renewable Energy and Energy Efficiency (RCREEE) 
– Third Operational Phase 




 



Intergouvernmental organisation with diplomatic status



Covering 17 Arab Countries (mostly MICs) 



Based on the Cairo Declaration singed in June 2008



Established in alliance with the League of Arab States with initial support of GIZ and DANIDA 



Host country agreement signed with Egypt in August 2010 



National Focal Institutions among all Member countries



Around 20 staff employed



Comprehensive technical program



Core partners: GIZ, DANIDA, NREA, UNIDO, WB, IRENA, UNEP



Website: www.rcreee.org



 































Mr. Ahmed Badr
Executive Director













SADC Centre for Renewable Energy and Energy Efficiency (SACREEE) – First operational phase

Specialised SADC agency based on a legal agreement 



Represents 16 Member States (many of them LDCs) and represents around 300 million energy consumers



Established by SADC in partnership with UNIDO



Approval in principle by the SADC Energy Ministers at their 33rd and 34th meetings held in May 2013 and July 2015



Nomination of Namibia as host country in August 2015



Launch of first technical SACREEE operations in 2016



Official Inauguration on 24 October 2018



National Focal Institutions among all SADC countries



Core partners: ADA, SIDA, EU, USAID, IRENA



Website: www.sacreee.org
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Mr. Kudakwashe Ndhlukula

Executive Director









East African Centre for Renewable Energy and Energy Efficiency (EACREEE) 
– First operational phase 

EAC Centre of Excellence based on Ministerial decisions 



Represents six Partner States with a population of 171 million energy consumers



Established by the EAC Secretariat in partnership with UNIDO 



Validation workshops: 11 to 12 March 2013 in Arusha, Tanzania, and 6 to 7 May 2013 in Kampala, Uganda



Decision to establish EACREEE at the 9th Meeting of the EAC Sectoral Council on Energy, 21 April 2014 in Kenya



33rd EAC Council of Ministers, held on 29th February 2016 in Tanzania, decided to establish EACREEE at CEDAT in Kampala, Uganda



Since 2018 full legal identity as non-profit company of CEDAT



National Focal Institutions in all EAC Partner States



Core partners: ADA, SIDA, ISA



Website: www.eacreee.org
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Mr. Mackay Okure, Interim-Director









Pacific Centre for Renewable Energy and Energy Efficiency (PCREEE) 
– First Operational Phase 



 22 Pacific Island States and Territories (PICTs) with around 10 million energy consumers



 Established by SPC, SIDS DOCK and UNIDO as part of a  SAMOA Pathway Partnership



 Validation workshop, 12 to 13 March 2014, in Fiji, Nadi



Endorsement at the Meeting of Pacific Ministers of Energy, 2 to 4 April 2014, in Nadi, Fiji



Decision to host PCREEE at the SPC hub in Nuku’alofa, Tonga 



Inauguration of PCREEE at the 3rd Meeting of Pacific Ministers of Energy in April 2017 in Tonga



National Focal Institutions in 22 PICTs



Partners: SPC, Austria, Norway, Republic of Korea   




Website: www.pcreee.org



















Mr. Solomone Fifita, Manager 











Caribbean Centre for Renewable Energy and Energy Efficiency (CCREEE) – First operational phase 





 Covering 15 CARICOM countries with 18 million energy consumers



 Established by CARICOM, SIDS DOCK and UNIDO as part of a SAMOA Pathway Partnership



 Validation workshop, 21 to 22 July 2014 in Dominica



 Adoption and host country decision at the 36th Meeting of the CARICOM Heads of Government, held in Barbados, 2-4 July 2015



 Launch of interim-phase during a high-level ceremony in October 2015 



 CCREEE legal agreement went into force on 19 May 2018



 Headquarters Agreement between CCREEE and Barbados signed on 22 May 2018



 National Focal Institutions in all CARICOM countries  



 Core Partners: ADA, AECID, EU, GIZ



Website: www.ccreee.org 



















































Mr. Gary Jackson, Executive Director
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National level

International level

Regional level





Makerspace

National level







International private sector & assiciations





Development partners  





International civil society





International organisations (IFIs, UN)







Regional Utility Organisation





Regional Regulators





Regional Associations





Regional Organisations





Regional civil society







Civil society





Private sector  & associations





Ministries and agencies





Utilities and regulators





Two GN-SEC meetings/Conferences in 2018
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Welcome to the GN-SEC makerspace!

Where the day has more than 24 hours!



Mr. Martin Lugmayr, 
Climate Policy and Partnerships Division 
UNIDO


GN-SEC Contact: 

info@gn-sec.net

www.gn-sec.net







image5.png

i

.i \ \&\

/—45 0 ’ 7

2






image6.emf















image7.jpg







image4.png

INCLUSIVE AND SUSTAINABLE INDUSTRIAL DEVELOPMENT

WWW.UNIDO.ORG







image2.png

RN \ceb/
iﬁN I D% UNITED NATIONS s " SUSTAINABLE DEVELOPMENT GOAL 9

\i\ w INDUSTRIAL DEVELOPMENT ORGANIZATION | - R INDUSTRY, INNOVATION AND INFRASTRUCTURE
\S:-27 L







image15.png

.......................






image16.png

ICIMOD






image17.png

* SABREEE






image18.jpeg







image19.png

ESEIR PCREEE

nergy Efficiency







image20.jpeg







image8.jpeg

Energy Centres

—

G N\/@ Clobidl Neroirt






image9.jpeg







image10.png

RCREEE.&#

P i nsi U s Sy






image11.png







image12.png







image13.png

EACRE






image14.png

CGCREEE
LJOX






image21.png

| G Google 7 items - UNIDO Production | | I VIE - BGI: §700, 5/4 - 5/9 World Bank - Development | -~ Global Network of Regi X | +
<« - O @ D www.gn-secnet/ ¥ x 7 e
Findonpage  population Noresuts ¢ >  Options X

En
News & Events Media Job Opportunities Procurements Resources Contact

& AT

Global Network

GN/ SEC Regional Sustainable

Energy Centres

o’

Tweets vy

NEWS

®

View the latest news
o, RENZ1







image22.jpeg

e AUSTRIAN
DEVELOPMENT
COOPERATION






image23.jpeg

MINISTERIO .
¢ DEASUNTOS EXTERIORES aecid
Y DE COOPERACION






image24.jpeg

B

NORWEGIAN MINISTRY
OF FOREIGN AFFAIRS






image25.png

HS-0 Sld enters - PowerPoint

Fle  Home Inset Desgn Tanstions Animations SideShow Rediew View Hep  FodtPDF O Tellmewhatyouwanttodo

The GN-SEC centers aim at creating integrated and inclusive regional markets for sustainable
energy and climate technology (SECT) products and services

- ~ 4
B ‘ Create Demand ‘ ‘ Ensure quality supply ‘
B Addressing the barriers and drivers for the use and supply of SECT
o products and services through regional tools and methodologies
N
: - - e d
Environmental LR
B W onsios
j et 1 =]

- Social
- Contribute to national policy Impact Contribute to global policy :

objectives and priorities objectives and priorities =

Sige 101 (2 Enolish (United Kingdom) Zhotes Wcomments [[E 22 B T 1 v @







image26.png

Bl =

Fle  Home Insert

Design

Layout

References

210918 DRAFT_Regional Coop_Report UNIDO_clean - Word

Mailings  Review Help  Foxit PDF

P Tell me what you want to do

D L [Cloutline 4
= Elonkt | Y=
Read | Prnt | Web Vet

Mode Layout Layout

Views
Navigation ~ %
Search document n-
Headings  Pages  Results
Roresirs A

1. Brecutive Summary
4 2. Introduction
21 Objectives

4 22 The UNIDO GN-SE...

221 The SDG- di..

222 Regional coop...

223 The Global N..

224 The GN-SEC...

225 The mission...
226 The GN-SEC..
423 Structure of Report...

4 2.4 Setting the Context
241 Definitions an..

242 Regional coop...

425 Barriers and drivers.
251 Policy and Re..

Page Movement

Ruler
[ Gridiines

Show

Page 170185 33943words [F English (United States)

Navigation Pane

| [ Onepage = =
y
- e = R

B Page Width Window Al o

SECTs markets

Financial

==}
Suich
Windows -

Policy

Innovation &
Entrepreneu
rship

=

Macros  Properties

Macros

Sharepoint

Demand-side dimension

Supply-side dimension

o







image27.png

H S Graph Intervention areas UNIDOUNIDO B

Home et  Desgn  Lajout  References  Malngs FoitPOF  Q Tell me what you want to do

[ outline Sl | EE ™ Ruler % [ OnePage = E [T View Side by Side. i ] E\
p =
Ez - E Eowt e *D €3 | O ridines Q [:ﬂ DO Multple Pages | = Synchronous Scroling | L
Read | Print | Web Leaming  Vertical| Side Zoom 100% New Arange Split Switch | Macros
Modie IS Layout Tools toSide 2] Navigation Pane D PageWidth  Window Al Reset Window Position | windows~ |~
Views immersive | Page Movement show Zoom Window Wacros ~
o . . . ' . 2 . B . s : s . G, 7

Navigation v 8 8
Search document n-
Headings  Pages  Results k
Create an interactve outline of your ]
document,
Itsa greatwayto keep trackofwhere you re Hardware

or quickly move your content around. -

To get started, go to the Home tab and apply.
Heading styles to the headings in your
document.

Knowledge

Management
& Awareness

Investment,
Entrepreneurship
and Innovation

Policy
implementation

Capacity
Development

Strong focus on the needs of the private sector and industry mainstreamed throughout all activities

Page 1ar1 2Twords [Z  Englsh (Urited Kingaom) Cl e







image28.jpeg

Global Network
Regional Sustainable
Energy Centres






image29.jpeg







image30.png

cARICOM






image31.png

UNIDOQO’s support model is
implemented in three phases:

Preparatory
Phase

Consultative needs
assessment undertaken

A project document on the
technical and institutional
design developed

Consultative and validation
workshops organized

[l | funding for the first

operational phase mobilized

Approval of the
project document and
ishment of the Centre

1%t Operational
Phase

Selection of a host country/
organization

Selection of the Director
and recruitment of local and

ernational quality staff

Establishment of the
Centre’s Secretariat, its
institutional structure

and internal proceedings
(staffing, finance,

accounting, procurement)

Organization of the
governing meetings and
establishment of the
National Focal Institutions
(NFls)

Development of a long-term
Business Plan

Development and the start
of implementation of RE&EE
flagship programs and
projects

Continued fundraising

Preparing for independent
work without UNIDO’s

institution-building support

2"¢ Operational
Phase

Further consolidation of
the institutional structures
and expansion of technical
program portfolio based on
an external evaluation

The Centre starts to
implement major donor-
funded RE&EE programs
and projects

Partnership with UNIDO
transforms into a
partnership for project
execution

If necessary, UNIDO
continues to provide limited
capacity-strengthening
support to the Centre







image32.jpeg







image33.jpeg







image34.png







image35.png







image36.png







image37.jpeg







image38.jpeg







image39.png

CEREEC

ECREEY,






image40.jpeg







image41.png

= ‘ Economic Community ¢ X ‘ =7 Items - UNIDO Production | ‘ B Vi - BGI: §700, 5/4 - 5/9 World Bank - Development ‘ W (16) GN-SEC (@gnsec_net) | ‘ + v - X
« > 0O @ & enwikipedia.org o * 4 B

Find onpage  population No results < > optionsv X

See also: Economic Community of West African States Monitoring Group -
The ECOWAS nations assigned a non-aggression protocol in 1990 along with two earlier agreements in 1978 and 1981. They also signed a Protocol on Mutual Defence Assistance in Freetown, Sierra Leone, on 29 May 1981, that provided for the establishment of an Allied
Armed Force of the Community. ™!

Community Parliament [edit]

The Community Parliament consists of 115 members, distributed based on the population of each member state."* This body is headed by the Speaker of the Parliament, who s above the Secretary General.

Country | Parliament Seats ¢
I Benin

[l Burkina Faso
== Cape Verde
1l vory Coast
= Gambia

= Ghana

Il Guinea

s Guinea-Bissau
= Liberia

B Vai

== Niger

¥ W Nigeria 35
140 Senegal 6

== SiemraLeone |5

B Togo 5

ool oo e|lal v o ol a

Expanded ECOWAS Commission [edit]

For the third time since its inception in 1975, ECOWAS is undergoing institutional reforms. The first was when it revised its treaty on 24 July 1993; the second was in 2007 when the Secretariat was transformed into a Commission. As of July 2013, ECOWAS now has six
new departments (Human Resources Management; Education, Science and Culture; Energy and Mines; Telecommunications and IT: Industry and Private Sector Promotion. Finance and Administration to Sierra Leone has been decoupled, to give the incoming Ghana
‘Commissioner the new portfolio of Administration and Conferences) "

Community Court of Justice |[edi]
Main article: ECOWAS Court

‘The ECOWAS Community Court of Justice was created by a protocol signed in 1991 and was later included in Article 6 of the Revised Treaty of the Community in 19937 However, the Court did not officially begin operations until the 1991 protocol came into effect on 5
November 1996. The jurisdiction of the court is outiined in Article 9 and Articles 76 of the Revised Treaty and allows rulings on disputes between staes over interpretations of the Revised Trealy. It also provides the ECOWAS Council with advisory opinions on legal issues
(Article 10). Like its companion courts, the European Court of Human Rights and East African Court of Justice, it has jurisdiction to rule on fundamental human rights breaches."'”

Sporting and cultural exchange | edi]

ECOWAS nations organize a broad array of cultural and sports events under the auspices of the body. including the CEDEAO Cup in football, the 2012 ECOWAS Games and the Miss CEDEAO beauty pageant "®!

Economic integration [edit]
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History
staft 2
RCREEE was set up based on Cairo Declaration which was signed in June, 2008 by govemment representatives from ten Arab countries. The declaration outiined the following two core objectives for establishing the center: oD oo

1. To diffuse the implementation of cost-effective renewable energy and energy efficiency policies, strategies and technologies in the Arab region.
2. Toincrease the share of renewable energy and energy efficiency products and services in the Arab region and their share of global market.

RCREEE acquired its legal status in August, 2010 as an independent not-for-profit intemational organization through a Host Country Agreement with the government of Eqypt

Member Countries Local Partners
Algeria Ministére de IEnergie et des Mines@

Bahrain Electricity and Water Authority?

Djibouti Ministry of Energy and Mineral Resources

Egypt Ministry of Electricity and Renewable Energy

Iraq Renewable Energy and Environment Center - Ministry of Electricity @
Jordan Ministry of Energy and Mineral Resourcest

Kuwait Ministry of Electricity and Water

Lebanon Lebanese Center for Energy Conservationd

Libya Renewable Energy Authority of Libya (REAOL)@

Mauritania Ministry of Electricity and Renewable Energies

Morocco Centre dinformation sur 'Energy Durable et Environement (CIEDE)@

Palestinian Authority | The Palestinian Energy and Environment Research Centerd

Somalia Ministry of Energy and Water Resources
Sudan Ministry of Water Resources and Electricity®
Syria National Energy Research Centerd@
Tunisia Ministere de Findustrie. de IEnergie et des Petites et Moyennes Entreprisest
Yemen Ministry of Electricity and Energy

Contents [nide]

1 Center Bodies.
2 Partners Network
3 Extenal links

4 References

Center Bodies [edit]
. Board of Trustees

RCREEE is governed by a Board of Trustees (BoT) which is responsible for setting the center's strategic direction, approving annual work plans, and evaluating performance. The board consists of governmental representatives from member states. Members of the Board
of the Trustees@

b. Executive Committee

In addition, the Board of Trustees has elected the RCREEE Executive Committee. The Executive Committee consists of five members from the govemmental and private sectors. lts role is to oversea the implementation of the strategic direction approved by the BoT,
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Member states [edit]

SADC has 16 member states:?!

Member states surface area and populations'”!

Area
Country Population Notes on Membership
(km?)
Il Angola 1246 700 | 25 646 166
== Botswana 582000 | 2024 904
i Comorost“I°! 2235 575660 | Since 20 August 2017

B Democratic Republic of Congo | 2 344 858 | 78 736 153 | Since 8 September 1997

S eSwatini (Swaziland) 17363 (844223
== Lesotho 30355 | 1741406
Wl Madagascar 587295 | 12238 914 | membership reinstated on 30 January 2014 © after an imposed suspension in 2009
I Malawi 118484 | 13077 160
= \auritius 1969 1237000 | since 28 August 1995
= Mozambique 801590 | 20252223
BZi Namibia 824268 | 2104900 | since 21 March 1990 (since independence)
2= Seychelles 456 90945 | also previously a member of SADC from & September 1997 until 1 July 2004 then joined again in 2008.
= South Africa 1221037 | 56 000 000 | since 30 August 1994
B2 Tanzania 947303 | 44 928 923
W Zambia 752612 | 13046 508
== Zimbabwe 390757 | 12973808

“The Union of Comoros was admitted into SADC at the 37th SADC Summit of Heads of State and Govermment held in Pretoria, South Africa in 2017, bringing the total number of Member States to 16.”? Additionally, Burundi
has requested to join !

History |[edit]

The origins of SADC are in the 19605 and 1970s, when the leaders of majority-ruled countries and national liberation movements coordinated ther political, diplomatic and military struggles to bring an end to colonial and
‘White-minority rule in southern Africa. The immediate forerunner of the political and security cooperation leg of today's SADC was the informal Frontiine States (FLS) grouping. It was formed in 1980

The Southern African Development Coordination Conference (SADCC) was the forerunner of the socio-economic cooperation leg of today's SADC. The adoption by nine majority-ruled southern African countries of the Lusaka
declaration on 1 April 1980 paved the way for the formal establishment of SADCC in April 1980

Membership of the FLS and SADCC sometimes differed

SADCC was transformed into SADC on 17 August 1992, with the adoption by the founding members of SADCC and newly independent Namibia of the Windhoek declaration and treaty establishing SADC. The 1992 SADC provided for

Map of Africa indicating SADC (ight green) and
'SADC+SACU (dark green) members.
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Working
languages

Type
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Leaders

« Summit
Chairperson

« Council
Chairperson
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Chairperson

« Tribunal
President

« Executive
Secretary

Legislature

Establishment
+as SADCC
+as SADC

Area
« Total

Population
- Estimate

GDP (PPP)
+Total
- Per capita

Time zone

Gaborone, Botswana
Engish

French

Portuguese
Intergovernmental

16 states [show]

B Hage Geingob

B Netumbo Nandi-
Ndaitwah
= Abdool Ameen

. Aviranga Pilly

B stergomena Tax

‘SADC Parliamentary
Forum

1 Apri 1980
17 August 1992

9,882,959 km”
(3,818,832 s mi)

300 milion

2018 estimate
USS 1,575 bilion
5,260

UTC+1to+4
Website
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Three EAC countries border  Mount Kilimanjaro, Africa’s  Diani Beach, Kilfi County,
Lake Victoria tallest peak, located in Kenya
Tanzania

Partner states <]

GoP GDP PPP
Name 4 Capital # Accession ¢ Population® ¢ Area (km?)°" ¢ (us:’::)m 4 percapita ¢ (s:::;;, 4 percapita ¢
(uss)E (Uss)

EE Kenya Nairobi 2000 46,756,000 580,367 69.074 1477 163.352 3,494
B Tanzania | Dodoma 2000 49,605,000 947,300 49528 998 161790 3262
== Uganda Kampala 2000 42,319,000 241,038 27556 651 90973 2,150
T4 Burundi Gitega 2007 9,879,000 27,830 2976 301 8.486 859
B Rwanda | Kigali 2007 11,887,000 26338 9.052 762 23713 1,995
= South Sudan | Juba 2016 13,137,000 644,329 5239 399 24191 1841
173,583,000 2,467,202 163.425 841 472505 2,722.06

Politics [edit]

It has been argued, however, that the commonalies go far deeper. Many of the national elites old enough to remember the former EAC often share memories and a sharp sense of Ioss at its eventual dissolution.*” More cynically, others have argued that this historical
ambition provides politicians with the ability to present themselves as statesmen and representatives of a greater regional interest “”! Furthermore, EAC institutions bring significant new powers to dispose and depose to those who serve in them !

‘Some have questioned the extent to which the visions of a political union are shared outside the elite and the relatively eiderly, arguing that the youthful mass of the population is not well informed about the process in any of the countries.” Others have pointed to an
enhanced sense of East African identity developing from modern communications.“”! For these, the shared vision for a politically united East Africa is commendable and a potential driver for change.*'! Commitment to the formal EAC idea is relatively narrow, in both social
‘and generational terms, and thus many have questioned the timetable for the project. Fast-tracking political union was first discussed in 2004 and enjoyed a consensus among the three presidents of Kenya, Tanzania, and Uganda.*” Thus, a high-level committee headed
by Amos Wako of Kenya was commissioned to investigate the possibility of speeding integration so as to achieve political federation sooner than previously visualised.“” Yet, there have been concerns that rapid changes would allow popular reactionary politics against the
project.*’! There has been an argument, however, that there are high costs that would be required at the beginning and that fast-iracking the project would allow the benefits to be seen earlier.**!

There remain significant politcal differences between the states. Museveni's success in obtaining his thirc-term amendment raised doubts in the other couniries ! The single-party dominance in the Tanzanian and Ugandan parliaments is unattractive to Kenyans, while
Kenya's ethnic-politics remains absent in Tanzania *” Rwanda has a distinctive political culture with a political elite committed to building a developmental state !

‘Other problems involve states being reluctant to relinguish involvement in other regional groups, e.g., Tanzania's withdrawal from COMESA but staying within the SADC bloc for the Economic Partnership Agreement negotiations with the European Union [ Many
Tanzanians are also concerned because creating a common market means removing obstacles to the free movement of labour and capital **! Free movement of labour may be perceived as highly desirable in Uganda and Kenya, and have important developmental benefits.
in Tanzania; however, in Tanzania there is widespread resistance to the idea of ceding land rights to foreigners, including citizens of Kenya and Uganda. "

Informal pols have indicate that most Tanzanians (80 percent) have an unfavourable View of the East African Federation.*” Tanzania has more land than all the other EAC nations combined (at least until the accession of South Sudan), and some Tanzanians fear
landgrabs by the current residents of the other EAC member nations. 114145

Governance [edit]

East African Court of Justice | edit]

The East African Court of Justice is the judicial arm of the community.
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NE:Z:;MS Currently CARICOM has 15 full members, 5 associate members and § observers. All of the associate members are British overseas territories, and it is currently not established what the role of the associate members will be. BCzEs )
et The observers are states which engage in at least one of CARICOM's technical committees. Although the group has close ties with Cuba, that nation was excluded due to lack of full democratic intemal poltical arrangement. | Leaders
ar In 2017 Cuba and the Caribbean Community (CARICOM) bloc signed the "CARICOM-Cuba Trade and Economic Cooperation Agreement™® o faciltate closer ties. - Chairman Timotny Haris
- Secretary- Irvin LaRocque
*A 35 more CARICOM members®! General
7 Editinks . R r—— . Establishment
statu Name * * otes ~Treaty of 43y 1973
I Antigua and Barbuda 4.July 1974 Chaguaramas
~Revised Trealy 2001
= Banamas 4 July 1983 | Not part of customs union of Chaguaramas
[l Barbados 1 August 1973 | One of the four founding members [rea
~Total 458,480 km’
B2 Beiize 1 May 1974 (177,020 sa mi)
B Dominica 1May 1974 Population
-2018estimate 18,265,664
B Grenada 1 May 1974 - Density 34,8k’ (90.1/sq m)
5= Guyana 1 August 1973 | One of the four founding members GDP (PPP) 2018 estimate
~Total 5145.3 billon”!
Full member | JE Haiti 2 July 2002 | Provisional membership on 4 July 1998 e e
B Jamaica 1 August 1973 | One of the four founding members GOP (nominal) 2018 sstimate
~Total 577.232 bilion
& Montserrat 1 May 1974 | British overseas territory et A
IR saint Kitts and Nevis 26 July 1974 | Joined as Saint Christopher-Nevis-Anguilla oD 07
jwan Saint Lucia 1 May 1974 high
Currency Bahamian dollar (BSD)
Il Saint Vincent and the Grenadines | 1 May 1974 Earaianltoin (hoD)
Belize doliar (B2D)
E= Suriname 8D Bermudian dollar (BMD)
IS Trinidad and Tobago 1 August 1973 | One of the four founding members. f;gl']“f" o
&0 Anguila July 1999 | British overseas territory [E:S‘;{ DEIEEr D
= Guyanese dollr (GYD)
&0 Bermuda 2 July 2003 | British overseas territory o,
Jamaican dollar (JMD)
Associate | gl British Virgin Islands July 1991 | British overseas teritory Jamecen doler UM
dollar (TTD)
&R Cayman Isiands 16 May 2002 | British overseas territory GOl (1TD) e (570
@& Turks and Caicos Islands July 1991 | British overseas territory United States dollar (USD)
B Auba Constituent country of the Kingdor of the Netheriands e
= Colombia
£ Curagao Constituent country of the Kingdor of the Netheriands
== Dominican Republic
Observer
Mexico
= Puerto Rico Unincorporated territory of the United States
W sint Maarten Constituent country of the Kingdor of the Netheriands

i Venezuela

Organisational structure [edit]

‘Structures comprised by the overall Caribbean Community (CARICOM).""®
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Sheet1

						PCREEE's Work Plan and Budget for 2020

						P- Primary Responsibility    S – Secondary Responsibility     M – Manager    PDO – Programme Delivery Officer   EEO – Energy Efficiency officer, PA – Programme Assistant  PC – PacTVET Coordinator, A – All



						Action		Responsibility		Key Performance Indicators		Timing		Budget (Euro) 		Comments

						Outcome 1: Effective regional renewable energy and energy efficiency promotion agency created and efficiently managed

						Output 1.1 The PCREEE Secretariat is physically established

						1.1.1 Purchase of office equipment, stationery, furniture and supplies 		P – PA                      S-PDO & M		Purchase Orders                  Receipts		Monthly		6,000		Exclude purchase of new furnitures, equips, etc

						1.1.2 Office fabrication and maintenance		P- PDO                     S-EEO & M		Copy of Quotes and Contract with contractor             Office fabrication physically established		Mar-20		5,000		Its demo of RE&EE in Office

						1.1.3 PCREEE publications and visibility 		P- EEO                     S-PDO		Copy of printed PCREEE publications             Uploads of PCREEE publication on PCREEE website		June & November		10,000		3rd Year Progress Report As per the PCREEE Education and Awareness Materials Concept 

						1.1.4. Maintain and Update Inventory of PCREEE Assets and Consumables		P – PA S-PDO		Updated Inventory Updated Asset maintenance logsheeet		Monthly		500

						Output 1.2 The Executive Director and the technical and administrative staff are recruited and the internal procedures and regulations are implemented

						1.2.1. Staff Recruitments		P – M S-PDO		Vacancy notice, recruitment reports             Copy of contract		Mar-20		500		Full time staff, interns, volunteers, etc

						Output 1.3: The institutional governance structure of the Centre is established and executed

						1.3.1 Organise PCREEE 3rd Anniversary		P – M S- PDO & PA		Invitations of anniversary Press release of Anniverssary		Apr-20		500

						1.3.2   Organize at least one PCREEE Steering Committee meeting 		P – M                       S-PDO		Meeting invitations Meeting Agenda, outcome report, trip report		Nov-20		15,000		Back to back with another regional meeting, eg. PEAG

						1.3.3 Update on the PCREEE Fund Raising Strategy and Conduct Funding Proposal Workshops 		P – M                       S- PDO		Workshop Invitations Trip & outcome report Updated draft proposals		July		15,000

						Output 1.4: Long- and short-term planning, implementation and monitoring framework of the Centre is established and implemented

						1.4.1 Validation Workshop for the PCREEE Business Plan 2020 - 2025		P -PDO                     S-M		Meeting invitations and agenda Outcome Report & Trip Report		Apr-20		10,000		Back to back with draft FAESP Plus consultation Meeting

						1.4.2 Launch of the PCREEE Business Plan		P - PDO		Invitations Copy of press release		Nov-20		5,000		5th SC Meeting

						1.4.3 Six-monthly reporting on PCREEE Progress Report and Budget to Donors		P – M                                         S- PDO		Copy of report (narrative, budget acquittals and budget)		Aug-20		-           

						1.4.4 Monthly Reporting to SPC Management		P – M                               S- PDO		Copy of progress reports		Monthly		-

						1.4.5 Prepare 2021 Business Plan and Budget		P – PDO                             S-A		Draft Business Plan and Budget for 2021		Oct-20		-

						Outcome 2: Capacities of the local industry and business sector on various RE&EE aspects strengthened and applied

						Output 2.1 A multi-year framework to strengthen the local RE&EE capacities of the business and industry sector is developed

						2..1.1 Organise a National Energy Dialogue in the North Pacific		P - PDO		Meeting agenda                    Outcome Report & Trip Report                                Press Releases		Jul-20		25,000		-          FSM, RMI or Palau

						2.1.2 Organise a Regional Sustainable Energy Investment Forum		P – M                       S - PDO		Meeting Agenda             Outcome                        Trip Report                   Press Releases		Aug-20		50,000

						Output 2.2 Pacific certification / accreditation schemes for individual organisations and products is created and operational 

						2.2.1 Support Implementation of PacTVET project		P – PC		NC Progress reports                  Contract Agreement betweeen SPC and TIST 		On-going till September 2020		-           

						2.2.2 Support certification and accreditation of training institutes in the Pacific		P – PC                       S-M & PDO		Accreditation certificates ITAC Contracts, etc		Oct-20		-           		Pickup after PacTVET financial closure in June

						Output 2.3 Key stakeholders are trained by certified trainers on RE&EE aspects of high relevance for the local business and industry sector  

						2.3.1 PCREEE/BRANTV Support training of trainers in Vanuatu on RE		P – PDO                     S -M		Training Report                   # of people trained		Feb-20		10,000

						2.3.2 Support implementation of FASNET trainings on RE&EE		P – PDO                         S -M		Training Report                         # of people trained		Apr-20		10,000

						2.3.3 Support implementation of FREGA trainings on RE&EE		P – M                           S-P		Training Report                               # of people trained		Jun-20		10,000

						Output 2.4 Applied science research networks and technology transfer with high relevance for the local business and industry sector are promoted  

						2.4.1 Applied Science or RE&EE Technology research student supported through PCREEE Research Fund		P – EEO                      S-PDO and M		# of students accessing the research fund              Copy of contract between SPC and students                            Copy of payments		May-20		10,000

						Outcome 3: The awareness and knowledge base of local key institutions and stakeholder groups on RE&EE are strengthened  

						Output 3.1 An effective online RE&EE information management system addressing the needs of investors, private sector and industry is created and operating 

						3.1.1 Continue updating the PRDR 		P - EEO		PRDR database maintained and updated # of people visitng the PRDR database                                  # of country profiles		Monthly		-           

						3.1.3 Maintaining and updating the PCREEE website and database		P – EEO                   S-M&PDO		PCREEE website maintained and updated   # of people visiting the PCREEE website		Monthly		-           

						Output 3.2 Awareness and knowledge base of key stakeholder groups on various RE&EE aspects are strengthened 

						3.2.1 Conduct of PCREEE Awareness and Promotional activities in PICs		P –PDO                           S-EEO & PC		Updated Registry and log-book of Promotional materials		(the cost is included in the PCREEE anniversary)		35,000		 Tonga, Vanuatu, Solomon Is and North Pacific

						3.2.2 Develop and publish press releases of major PCREEE events		P – M & PDO S-A		# of Press Releases		Monthly		1,000

						Outcome 4: Increased RE&EE business opportunities for local companies and industry through the development and implementation of regional investment promotion programmes and tailored financial schemes  

						Output 4.1 Investments in RE & EE projects are promoted 

						4.1.1 Organise Sustainable Energy Investment Forum in Solomon Islands		P – PDO                   S-M		Outcome Report                       Trip Report                                    # of participants		Jun-20		10,000

						4.1.2         Progressing the regional GCIP with country GEF FP and UNIDO 		P – M                             S-PDO		GEF FP approval letter Contract between GEF/UNIDO/SPC		Jul-20		-           

						4.1.3         VU - Progressing the EE in Land Transport with CTCN and GCF		P – PDO                      S-M		NDA Approval letter Contract between CTCN and SPC		Sep-20		-           

						4.14. Support progressing of the Tonga Circular Economy Project		P – M                        S-PDO		NDA Approval letter Contract between CTCN and SPC		Aug-20		-           

						4.1.5. Support progressing Tonga Energy Efficiency Master Plan		P – M                                S-PDO		Consultation Reports		Aug-20		-           

						4.1.6. Support development of Feed-In Tariff and Net Metering Policy for Tuvalu		P – PDO                         S-M		Consultation meeting reports		May-20		10,000

						Output 4.2 The local sustainable energy industry is strengthened 

						4.2.1 Support towards the establishment of National Energy Associations in PICs		 P – PDO                       S-M		 Draft agenda and meeting minutes for the meeting                   Adopted constitution for the organisaiton Appointment letters for the office bearers		Feb-20		30,000		Vanuatu, Fiji & Solomon Is

						4.2.2. Support to local businesses and entrepreneurs		P – EEO                       S - M & PDO		Contract between SPC and individual/business on SE Entrepreneurship fund		Jul-20		100,000		80/20 entrepreneurship fund

						4.2.3. Support to Energy Regulators in the PICs		P – PDO                      S-M		Consultation meeting reports		Aug-20		50,000		Business Development Incentive Electricity Tariff in PICs 

						Total 								418,500



														2020		2021		2022

						Personnel Costs		Manager - M		S0446				127,878		130,000		133000

						Personnel Costs		Programme Delivery Officer - PDO		S3179				75,201		78,000		81,000

						Personnel Costs		Pacific Island Junior Professional - PIJP		S2604				50,639		52,000		55,000

						Personnel Costs		Programme Assistant - PA						20,000		22,500		25,000

														273,718		282,500		294,000



						Total for 2020: 418,500 + 273,718 = 692,218
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4th Steering Committee Meeting , Vava’u Tonga 

3rd to the 6th December 2019 

Venue: Puataukanave International Hotel (Day 2)	

		

		Name 

		Organization

		Role

		Contact/email

		M/F



		1

		Moslem Yousefzadeh

		University of Sydney 

		Researcher

		Moslem.yousefzadeh@gmail.com

		M



		2

		Jesse Benjamin 

		PCREEE

		PDO

		banjaminj@spc.int

		M



		3

		Sione Misi 

		PCREEE

		EEO

		Sione.misi@pcreee.org

		M



		4. 

		Papiloa Foliaki 

		Tonga Trust 

		D. Director 

		papiloaf@gmail.com

		F



		5

		Tangii Tereapii

		REDD OPM

		Director 

		tangi.tereapii@cookislands.gov.ck

		M



		6

		Ofa Sefana 

		MEIDECC

		Energy Specialist 

		Ofasefana@yahoo.com

		M



		7

		Mafalu Lotolua 

		TEC

		GM

		Mafaluloto2@gmail.com

		M



		8

		Sione L Kava 

		OPM ASPC 

		Regulator 

		Captain_kava@hotmail.com

		M



		9

		Antony Garae 

		DOE Vanuatu 

		Director 

		gantony@vanuatu.gov.vu

		M



		10

		Paula Ma’u 

		MEIDECC

		CEO

		paulam@mic.gov.to

		M



		11

		Kilisimasi Maasi 

		TEC

		Regulator 

		kilisimasim@gmail.com

		M



		12

		Alifeleti Atiola 

		TEC

		Regulator 

		feletiola@gmail.com

		M



		13

		Simote Fifita 

		Ofa Construction 

		Accountant 

		fsimote@gmail.com

		M



		14

		Feao Teutau 

		KEESS

		Owner 

		kingdomenergy@ymail.com

		M



		15

		Sandra  Fifita 

		MTED 

		Deputy Director 

		sandraf@mted.gov.to

		F



		16

		Sela Bloomfield 

		SCH 

		Legal Drafter 

		sltupou@gmail.com

		F



		17

		Atesh Gosai

		EU DEL

		Prog Manager 

		Gosai.atesh@gmail.com

		M



		18

		Seti Chen 

		TPL

		CEO

		schen@tongapower.to

		M



		19

		Tevita Tukunga

		MEIDECC

		Director 

		ttukunga@gmail.com

		M



		20

		Alani Afu 

		EU 

		CSO Helpdesk 

		alafu@finance.gov.to

		M



		21

		Eleni Tevi

		EU 

		Prog Coordinator 

		etevi@finance.gov.to 

		F



		22

		Kipola Sootanga 

		MEIDECC

		Planner 

		kipolasootanga@gmail.com

		M



		23

		Ingilisi Asitomani 

		MIA 

		Town Officer 

		

		M



		24

		Taniela Fine 

		MIA 

		Town Officer 

		

		M



		25

		Isileli Ilangana 

		MIA 

		Town Officer 

		

		M



		26

		Pasimata Vaisima 

		MIA 

		Town officer 

		Ulaiasi.vaisima@gmail.com

		F



		27

		Tanginoa Tuiono 

		Solar Technical 

		Ovaka Is 

		

		M



		28

		Latu Taufa 

		MIA 

		Town officer 

		

		M



		29

		Milika Taufa

		PCREEE

		Prog Assistant

		milikat@spc.int

		F
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		Ministry of Meteorology, Energy, Information, Disaster Management, Environment, Climate Change and Communications





                                Government of Tonga 

3 December, 2019

HON MINISTER OF FINANCE AND HON MINISTER OF MEIDECC,  GOVERNOR OF VAVA’U, EXCELLENCIES, EU DELEGATIONS, BILATERAL AND MULTILATERAL DONORS, , MEMBERS OF SPC’s PCREEE STEERING COMMITTEE, REPRESENTATIVES OF OUR: 


· DEVELOPMENT PARTNERS, 


· MULTI-LATEREAL ORGANISATIONS


· PRIVATE ORGANISATIONS, 


· CIVIL SOCIETIES


· LADIES AND GENTLEMEN.


WELCOME


IT IS, INDEED, A PLEASURE TO WECOME YOU ALL TO THE SHORES OF THE FRIENDLY ISLANDS OF TONGA AND SPECIFICALLY GREAT VAVA’U ISLAND,  FOR THIS VERY IMPORTANT MEETING ON ‘ TONGA ENERGY ROAD MAP AND PCREEE DEVELOPMENT’ THAT ARE VITAL FOR ADDRESSING CLIMATE CHANGES, IMPROVE SUSTAINIBILITY OF SOIO-ECONOMIC DEVELOPMENT.


WORLD FOCUS  


ADVERSE CLIMATE CHANGES, SEA LEVEL RISING AND EXTREME WEATHER PATTERNS HAVE BEEN ATTRIBUTED TO THE ENERGY SOURCES WE USE AND THE WAY WE USE THEM.    


THE USE OF THE DIRTY FOSSIL FUEL AS A SOURCE OF ENERGY AND FUEL FOR ELECTRICITY GENERATION AND TRANSPORTATION HAS BEEN PROVEN TO BE THE MAJOR CULPRIT IN THE ADVERSE CHANGING WEATHER PATTERNS.


GIVEN THIS REALISATION, THE WHOLE WORLD HAS GIVEN THE ENERGY AND TRANSPORT SECTORS A FOCUS TO ENSURE HUMAN CONTINUTITY AND SUSTAINABILITY CAN BE GUARANTEED.  


IT IS, THEREFORE, NOT A SURPRISE THAT THE WORLD IS FOCUSING IN REDUCING THE USE OF FOSSIL FUEL AND THE INCREASE IN THE USE OF RENEWABLE ENERGY AND ENEGY EFFICIENCY ACTIVITIES.


HIS MAJESTY AND HIS GOVERNMENT HAVE BEEN AND ARE LEADING ITS CITIZENS IN REDUCING FOSSIL FUELS CONSUMPTION ACTIVITIES. THE KINGDOM, FURTHER, HAS BEEN IN THE FOREFRONT IN THE PACIFIC AND AMONGST SIDS COUNTRIES, IN PURSUING ENERGY ACTIVITIES INCLUDING INCREASING RENEWABLE ENERGY POWER GENERATION AND USAGE, SECURITY AND SUSTAINABILITY.


THE TONGA ENERGY ROAD MAP [TERM], THE TONGA STRATEGIC DEVELOPMENT FRAMEWORK II - TSDFII, THE NATIONAL INVESTMENT PROGRAM – NIP, THE NDC PROGRAMS ALL HAVE ENERGY OBJECTIVES, STRATEGIES AND DEVELOPMENT PLANS THAT ARE ALIGNED, CONNECTED AND APPROPRIATE FOR THE ATTAINMENT OF THE APPROVED KINGDOM’S ENERGY OBJECTIVES. I AM SURE ALL PACIFIC – SIDS WHO ARE REPRESENTED TO THIS PCREEE STEERING COMMITTEE MEETING, HAVE SIMILAR SET UP AND ARRANGEMENTS IN THEIR COUNTRIES.


IN TONGA OUR APPROACH HAS BEEN COMPREHENSIVE GIVEN OUR CIRCUMSTANCES: SMALLNESS, SCATTEREDNESS, 

THE COMPREHENSIVE APPROACH IS THE ONLY APPROACH THAT WILL PROVIDE US WITH THE ENERGY OBJECTIVES WE ALL ASPIRE TO. IN TONGA, AT THIS STAGE, ACCESS, SAFETY AND SECURITY ARE TRACKING WELL. WE ARE STRUGGLING WITH AFFORDABILITY AND ENERGY SECURITY. I WISH THIS MEETING’s FOCUS WILL BE GIVEN TO THESE ASPECTS.


GIVEN THE THEME OF THIS MEETING: 


AND THE STATUS OF OUR DEVELOPMENTS:


WE ARE HERE, THEREFORE, NOT ONLY TO RESOLVE ENERGY BARRIERS FOR TONGA ENERGY ROAD MAP  BUT WORK IN PARTNERSHIP WITH DONORS AND DEVELOPMENT PARTNERS IN ADDRESSING ENERGY SOLUTIONS FOR CLIMATE CHANGES, THAT IS THE ONLY WAY FORWARD - SO THAT WE CAN TOGETHER ACHIEVE OUR NATIONAL, REGIONAL OBJECTIVES THAT MUST CONTRIBUTE TO THE GLOBAL ENERGY.

I UNDERSTAND THE MEETING WILL COVER DIFFERENT AREAS OF ENERGY DEVELOPMENTS, SOLUTIONS AND RESOURCES AVAILABILITY.


I WISH THAT MUTUAL SOLUTIONS CAN BE IDENTIFIED WITH IMPLEMENTATION PLANS AGREED UPON. 


I WISH YOU A SUCCESSFUL AND FRUITFUL DILEBARATION AT THE SAME TIME ENJOY YOUR TIME IN GREAT VAVA’U AND IN TONGA.


‘OFA ATU

2nd Floor, Sanft’s Building, Cnr. Wellington Rd & Taufa’ahau Rd. Nuku’alofa, Kingdom of Tonga
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		Hon. Minister 


Meteorology, Energy, Information, Disaster Management, Environment, Climate Change and Communications





KEYNOTE ADDRESS BY HON. MINISTER OF ENERGY

02 December, 2019 at Puataukanave

OFFICIAL MEETING

SALUTATION

GOVENOR OF VAVA’U, HON MINISTER OF FINANCE, YOUR EXCELLENCIES AND DELEGATIONS FROM HIGH COMMISSION AND EMBASSIES, EUROPEAN UNION DELEGATIONS FROM INTERNATIONAL BANKS, DELEGATIONS FOR PCREEE STEERING COMMITTEE, GOVERNMENT OFFICIALS, SPC,  REPRESENTATIVES OF OUR: 


· DEVELOPMENT PARTNERS, 


· PRIVATE ORGNIZATIONS 


· NGOs, 


· REPRESENTATIVE OF ELECTRICITY SOCIETIES


REV. (TO BE CONFIRMED), 


LADIES AND GENTLEMEN.


THIS ENERGY DEVELOPMENT PARTNERS AND DONORS MEETING STARTING TODAY IS A VERY IMPORTANT ONE FOR MULTI-MILLIONS TONGA ENERGY ROAD MAP (TERM) PROJECT AND THE KINGDOM OF TONGA. MY SINCERE THANKS TO THE EUROPEAN UNION (EU), AS IT  PLAYS CO-HOSTING ROLE, WITH THE PCREEE (SPC) AND GOVERNMENT OF TONGA TO HOST THIS MEETING IN GREAT VAVA’U, AS GREATEST ISLAND OF TONGA.   

SINCE TONGA ENERGY ROAD MAP HAS ALLOWED DONORS TO INVEST MILLIONS OF DOLLARS TO ACHIEVE ITS OUPUTS BY 2020, IT IS MY DUTY TO ENSURE GOVERNMENT OF TONGA IS RESPONSIBLE FOR PROVIDING UPDATES ON STATUS OF IMPLEMENTATION OF TERM TO DONORS AND DEVELOPMENT PARTNERS. 

GIVEN THE IMPORTANCE, SIGNIFICANCE AND CONTINUITY OF THE ROLE PLAYED BY GOVERNMENT OFFICIALS IN ANY DEVELOPMENT IN ANY COUNTRY, A MEETING OF THIS SPECIALITY CAN NOT GO WITHOUT HAVING A GATHERING OF THE ENERGY EXPERTS TO SHARE IN THE FORMATION, DISCUSSION AND MORE IMPORTANTLY IN THE PLANS FOR IMPLEMENTATING PROGRAMS AND VISION OF OUR GOVERNMENT. THIS GATHERING IS NECESSARY FOR THE REALISATION OF THE VISION AND OBJECTIVES OF THE MULTI-MILLIONS TONGA ENERGY ROAD MAP AS WELL AS PCREEE.


PROGRAMS AND AGENDA FOR THE MEETING

THE PROGRAM AND AGENDA DEVELOPED AND ENDORSED FOR THIS MEETING HIGHLIGTED THESE VALUES WITH THE DAY’S DELIBERATION COVERING AREAS LIKE:


· SHARING OF 


· EXPERIENCES

· STRATEGIES


· INNOVATIONS


· BEST PRACTICES


· CAPACITY BUILDING


· BUSINESS MODELS 


· ENABLING FRAMEWORK 

· LEGAL, SOCIAL, INSTITUTIONAL OR REGULATORY ISSUES.


THEME OF THE MEETING 


THE THEME FOR THIS MEETING IS ‘Affordability, Reliability and Sustainability of Tonga Energy Road Map AND PCREEE’, WHICH SUPPORTS THE VISION OF PACIFIC ENERGY AND TRANSPORT MINISTERS AS KEY PILLARS TO ENABLE SUSTAINABLE DEVELOPMENT AND ERADICATE POVERTY’. 


OUR TASK


GIVEN OUR ROLE AND THE THEME OF THE MEETING WE ARE HERE TO ENSURE THAT WHAT TONGA ENERGY ROAD MAP WILL DECIDE AND CAN BE IMPLEMENTED AND MEET THE OBJECTIVES OF OUR COUNTRY. FURTHERMORE THE ACTIVITIES OF THE PCREEE HOSTED BY TONGA, ARE CONTRIBUTING TO REGIONAL AND GLOBAL ENERGY OBJECTIVES AND VISION OF THE PACIFIC ISLAND NATIONS.


THIS IS A MAJOR TASK AND NEED OUR COMPLETE FOCUS, UNDERSTNADING AND COMMITMENTS. 


IN CLOSING I WANT TO LEAVE THREE MESSAGES WITH YOU:


1. BE THOROUGH


2. BE COOPERATIVE AND 


3. FORWARD LOOKING


MALO ‘AUPITO

2nd Floor, Sanft’s Building, Cnr. Wellington Rd & Taufa’ahau Rd. Nuku’alofa, Kingdom of Tonga
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