
TERM & TERM plus
Our Journey thus far
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BESS

Adopting Technologies

Generation and Distribution 
Management System 
(SCADA Upgrade)

Communications Platform

Distribution Network 
Automation Equipment





Network Upgrade Projects

Replacing Ageing Assets

Generator Replacement Program







Renewable Energy Forecasting

Business processes and systems

Diesel Generation Reserve 
Management tool

Grid Code



New Multiple Tariff Structure

Managing Funding and Finances

Satellite Data based analytics program

Island Clean Energy transition engagement

Tonga Energy Efficiency Master Plan (TEEMP)

Grid and Resource Assessment and associated 
capacity building



Remote Island Electrification

Managing Funding and Finances

Tonga Circular Economy System - Biomass

Promoting private sector investment



Parting Messages – Institutional Priorities
• The priority goals of TERM to be reconfirmed– reduced reliance on fossil fuels = stable 

platform for economic growth / contribution to reducing climate change / affordability / 
electricity access.

• COVID-19 border restrictions has highlighted the heavy reliance on overseas experts – local 
capacity/workforce needs significant upskilling and knowledge enhancement. Both in terms 
of implementation and resource planning.

• The change being driven at policy/governance/corporate level needs better reflection at the 
operational/functional level.

• TPLs institutional and regulatory setup needs to start considering a business model that is 
based on the value of the service provided and NOT the size of the asset needed to deliver 
the service.


