Pacific

Community  STATEMENT OF INCOME AND EXPENDITURE
Communouté _FOR THE PERIOD 1st JANUARY 2025 to 30th SEPTEMBER 2025
Ju Pacifique
PROJECT TITLE © PCREEE-Second Operational Phase (2021-2025)
SPCREFERENCENUMB  © 100343
REPORTING CURRENGY _: _EUR
INcome ooz | vovaes | vevzom | vovaoes
7o 311272021 | 10311272022 | T0 311272023 | TO 322024 | Totsl
Grant Income
st Tranche - 2021 30000000 30000000
20d Tranche - 2022 40000000 40000000
3rd Tranche - 2023 20000000 20000000
4th Tranche - 2024 10000000 | 10000000
TotAL 300,000 00,000 Z00.000 100000 | 1,000,000
TOTAL | Vear 1 Budget| Expenditurs | AVAILABLE | Vear2 Budget | Expenditure | AVAILABLE | Year3 Budget | Expenditure | AVAILABLE | implementation | Year 4 Budget | Expenditurs | AVAILABLE | implementation | Year s Budget | Expenditure | AVAILABLE | implementation | Total | Total Available
EXPENDITURE PROJECT (o1/01/2021 - | BUDGET FOR (o1/01/2022 - | BUDGET FOR (01/01/2023 - | BUDGET FoR | Rate for project - (01/01/2024 - | BUDGET FOR | Rate fo project - (01/01/2025 - | BUDGETFOR | Rate forproject - | Expenditure | Budget | Implementation
BUDGET 3200 | vEAR1 31/122022) | veaR2 311272023 | veaRs3 Year3 311272000 | veARs Year 4 30/09/2025) | YeARS Years Rate
Outcome 1
1.0 Sttt/ Personnel 15000 15,000, 15000 o% 1219 1219 100% 13781 s 3208 - 1702 1320 %
1.2 Operatons & Equipment 45000 45000 45000 o% - - 100% 45000 e 33059 % a1 33059 %
13 Toavel 10000 1000 10000 o% 5430 5430 100% 4570 3616 954 9% 2046 054 o0%
1.4 Workshops & conferences 50435 50435 60435 o% - - 100% 60435 3555 s6860 % 3555 56800 %
15 oM Fees 19565 19565, 19565 o% oo oo 100% 18568, 2406 6162 % 3403 16162 %
outcome 2
21 St/ Persomel 264000 20450 13508 6902 64375 w2232 2183 64375 sa79)- 2508 0% 64375 8529 55846 3% sa565 29404 29091 so% 160581 103319 %
22 Operations & Equipment 121628 10000 10000 0000 26232 23768 2000 20102 102 0% 7628 a8 0800 1% 74465 a7 73850 % s3778 73850 %
23 Travel 17,000 2000 - 2000 5000 4852 148 5000 ozl mew 340% 5000 18 4811 % - - - o% 202 so% 130%
24 Workshops & conferences 34850 5000 s000 10000 10261 21 10000 3842, 28442 104% 9850 4017 e so% a an 54061 1921 155%
25 PMFees s6522 5618 2032 3505 19406 1847 5559 14906 20052|- 5145 135% 19028 3069 15959 6% 19957 2003 o 0% a1043 25478 %
Outcome 3
3.1 Suff/ Personnel 197,502 20450 o032 T4t 64375 4741 29634 64375 59156 a7 107 a2 8340 e 0% 35464 10896 4568 % 192,165 5737 am%
3.2 Operations & Equipment 30600 5000 - 5000 10000 10000 10000 363 6365 3% 5600 1219 381 2% 25746 20122 23620 o 5976 26 2%
33 Toavel 12750 2000 2000 5000 a6s 4035 5750 3814 1936 6% 1158 1158 100% 6e13 Go13 o% 5937 6813 %
3.4 Workshops & conferences 54400 5000 - 5000 19400 8755 1065 15000 s028(- 2500 269% 15000 6516 e % - - - oo 55568 1168 1025
35 MR 24 468 1355 3513 14816 5358 9458 14269 18846, 4577 112% 10395 8585 1810 % 10203 8302 1900 % 2447 1501 9%
ToTAL 1,000,000 5067 Saans) Ze2ars|  varzaz Tis30] o217 75458 o 2579 i) 5ot 26w oo
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Rupen Nand - Finance Manager
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