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Evaluation Domain: MTE PCREEE Business Plan 2020-2030
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Promoting sustainable energy markets to transform the lives of
Pacific Islands people”.

PCREEE Strategic
. . . To improve access to modern, affordable, and reliable energy services,
Direction and Multi- energy security, and mitigation of negative externalities of the energy

faceted Interventions S

To promote RE & EE investments, markets, and industries in the PICTs.

/

hnology.

RE&EE Business Start-Up and Entrepreneurship Support.

E-vehicles (EV) Readiness Program for the eventual uptake o
A RE Mini-grid Programme for the PICTs (REMPP) intelligence, capacity
building, and Public and Private Partnerships and gujdelines and an Operation

and Maintenance (O&M) Platform.

Energy efficiency investments.




Key MTE Objectives
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RELEVANCE Of the PCREEE BUSINESS PLAN AT MID-TERM

55%

Strategically Relevant and Congruent
NDPs, Sector Policies, Plans, NDCs,
Regional Frameworks and SDGs
Responsiveness and Demand-Driven
Answers policy questions in the REEE space

35%

5% 5%
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Results

Effectiveness of the PCREEE Business Plan 2020-2030 at Mid-Term

Outcome Indicators are not defined




Mitigate the concerning and
varying rates of decline and the
drivers across the PCREEE BP

portfolio in the remaining phase
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and Partnership. Activities Sector Opportunities

and Investment

2nd Year Progress Report 3rd Year Progress Report 4th Year Progress Report




Results

Efficiency of the PCREEE Business Plan at Mid-Term

Timeliness, and Implementation rates -resounding
Resource Use Efficiency

Underspends in some budget lines
BCA, ROI not defined and not known-design deficiency




Impact of the PCREEE Business Plan at Mid-Term

Current PCREEE BP exerts Causality

REEE, Policy, EVs promote GHG emission reduction,
Climate-Resilience, Skills Development and
building local entrepreneurial capacity, Standards
across PICTs

Energy security, inclusive and green growth

Scale of Impact
A Robust Prospective Impact Evaluation, albeit

costly, will be key for policy decisions.
Strongly recommended for managerial,
sustainability and policy reasons




MW Pre-PCREEE Business Plan MW During-PCREEE Business Plan
CAP (MW) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Oceania 25 726 27 009 29 161 314 393 40 279 47 024 52 331 58 543 61574 70 255
Amer Samoa 2 4 4 5 5 5 5 7 7 7
Australia 17 642 18 890 20974 26 N4 31amn 38 564 43 536 49 437 52 167 B0 173
Cook Is 3 3 3 S 6 & 6 & b &
Fi 199 201 215 216 26 2le 224 225 226 226
Fr Polynesia 7 a0 B3 B& 90 94 a5 W02 102 122
Guam 312 35 37 38 40 42 43 105 105 105
Kiribati 1 2 2 p. 2 . 2 2 4 4
Marshall Is | 2 2 2 2 4 2 2 2 L
Micronesia 2 5 5 6 7 9 9 9 9 9
MNauru 0 ] | l 2 2 3 3 3 3
New Caledon 122 126 143 176 220 244 294 349 354 255
New Zealand 7 300 7 309 7 331 7 376 7 407 7 466 7 735 7 906 8n3 B 762
Niue 0 0 0 0 ] 1 ] ] | 2
Palau | 2 2 L4 3 4 4 4 20 20
Papua N Guin 312 310 310 E4) N 32 313 3le 382 384
Samoa 12 19 24 26 20 0 30 33 33 23
Solomon Is 2 3 4 4 4 4 4 5 4 F 4
Tokelau 1 1 1 1 1 1 1 1 1 1
Tonga 4 5 7 7 B g8 B 16 16 17
Tuvalu 4 4 4 4 4 | 4 4 4 5
Vanuatu B 9 10 1 12 12 12 12 12 13

Adapted from IRENA: Energy Trends pre-PCREEE and during PRCEEE Business Plan 2020-2030

Source: Renewable Energy Statistics 2025, page 5

Pre-PCREEE and during PCREEE MW increased.
The strength of correlation is high, with a statistically high powered evaluation (Alternative Hypothesis proven and Type |l Error is very unlikely to happen and does not apply to PCREEE

BP-Getler 2016, 99-IE in Practice). PCREEE is a worthy investment for policymakers.
Counterfactual evaluative reasoning reveals PCREEE causality and contribution: Inferential evaluative lens and solid impact estimates based on randomization




Overall Sustainability of the PCREEE Business Plan at Mid-Term

Financial Sustainability featured as a topical challenge but not
intractable in the view of the evaluation.

Resource Mobilization and Strategic Partnerships were
structured.

Scale is key relative to demand and PICTs policy makers.

Relevance, institutional frameworks, development effectiveness
and Impact of PCREEE BP are strategic drivers for resource
envelopes to be directed and committed into PCREEE.

An Innovative Finance Model is vital -Resource Mobilization and

Strategic Partnerships Action Plan




Coherence of the PCREEE Business Plan at Mid-Term

Country-owned and stakeholder-driven

Potential to strengthen:

= Country engagement

= |Increased customized responsiveness to
PICTs needs

= Synergies and collaboration

= Fostering ownership




Inclusiveness of the PCREEE Business Plan at Mid-Term

Embedded gender and diversity

Significant participation of
disabled, youth, and women across
PICTs.

Addressed innovation and
digitalization, climate change
resilience, NDCs and green growth

Areas to Improve:

Align to SDG gender indicators and
customize gender markers

Monitor the gender indicators set in
the PCREEE BP




Summary of Challenges Identified during the MTE

 Summary ofchalergs dertid sung he MTE
e
g g y §

Demand Variabilities across Coordination and Synergies
Human PICTs

Institutional and
Capacity Constraints

e Data availability

e Resource Mobilization and
Long-term Financial
Sustainability

Quality

Timelines

¢ |nsufficient budget and
understaffing constraints
implementation and results
optimization

Synchronization with
policy formulation
process

e Data utilization
e Evolving and rapid shifts,

preferences in funding priorities



* National ownership an
and sustained impact

* Improving RBM through Monitoring, Evaluation, Accountability and Learning (MEAL) of the
Business Plan is crucial to evidence based decisions across the PICTS and funding agencies
|

* Limited human and institutional capacity for the PCREEE in relation to country demand and coverage ‘
constraints, and effectiveness of the PCREEE Business Plan execution across the four programming areas

N
N
A

* Delivering more with less

* Longterm financial sustainability and country ownership are essential to ensure the mandate of PCREEE

 Exercise flexibility and adaptability in planning and implementation allow the BP to
respond to evolving PICTS challenges and opportunities

* Integrating the Resource-Based and Knowledge-Based views and practice




() () () () (i)

prioritize, modify som

* Expand and improve the Strategic Staffing of PCREEE

* |ncrease consultations with national stakeholders to improve relevance, ownership, and alignment with country needs
* Generate more awareness and popularization of PCREEE

* Strengthen PCREEE’s results-based management by constructing PCREEE Theory of Change, developing a localised and utiligation
focused Monitoring, Evaluation, Reporting, Learning strategy (Overhaul MEAL System)

* Sharpen Quality and detail of PCREEE Progress Reports to include evolving risks, mitigation, key lessons and actiona
recommendations to increase managerial utility for decision making.

 Develop and implement an Innovative Financial Sustainability model and framework-Turning the Soil
* Reflect, initiate and implement the Sustainability Plan and Exit Strategy

e Scale Up E-Vehicle and Renewable Energy Mini-Grid Programs-Core Strength based on the MTE



Causality, Efficiency, Coherence —key successes.

High Powered Eval

Alternative Hypothesis Holds for PCREEE at mid term.
No Type II Error

Strategic Relevance —
Applicable to and answers key Policy questi

Treatment groups, pre and

during PCREEE scenarios Game Changer in the REEE and Pblicy/

/

Restructuring Opportunity at Mid-Term to address shortcomings of the BP:

Outcomes Effectiveness Tracking,
TOC, MEAL Ecosystem, Indicators and Results Oversight
Sustainability

Build back better on initial gains and fast forward to
2030 KPIs with evolving and realtime PICTS demand

Staffing Inadequacy Relative to Demand, Mandate and Expectations



PCREEE Unrealized
Strategy 2020-2030
o

Definitive execution and
alignment

Value creation, configuration and
capture

PCREEE BP 2030(RS) = f (PICTs REEEd1..n*®")
>. PCREEE=f(CC, SCP, $, HC, MME, Ex...n*")

CC-Core Competencies to respond to PICT demand (d1-nt") HC- Human Capital Balance Sheet
SC- Strategic Collaboration and win-win Partnerships MME- Vivid Monitoring, Measurement and Evaluation

$- Resources and Capabilities (including Human Capital-HC) Ex-Exogenous factors



skillsets/ power
mindsets

REWARDS PROCESSES

motivation information
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2020-2030

for Commissioning &

Mid-Term Evaluation of the PCREEE Business

Thank You
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