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Concept Note

Joint Mission for Business Skills, Productive Use of Energy (PUE), Technical Refresher
Training, and Annual General Meeting in Niuafo’ou

4 -9 June 2025

Background
Tonga Energy Sector

The Tonga Energy Road Map Plus (TERMPLUSS) extends Tonga’s original Tonga Energy to further
advance the country’s sustainable energy goals. It includes several specific targets that align well
with Tonga’s updated Nationally Determined Contributions (NDCs) and overall climate resilience
strategy, including “Renewable Energy Share: achieving a higher percentage of renewable energy in
the national electricity grid by 70% in 2030.”

Through this target, the Tonga Renewable Energy Projects (TREP), which is co-financed by the Green
Climate Fund (GCF), the Asian Development Bank, and the Government of Australia, is amongst the
key projects that are currently implemented in Tonga in pursuit of the adopted national target. One
of the key components of the project was to electrify 4 outer islands (Mo’unga’one, ‘O’ua, Kotu and
Tungua) in Ha’apai, 4 outer islands in Vava’u (Falevai, Hunga, Ofu and ‘Otea) as well as Niuafo’ou
with a solar mini-grid system where these island residents can access an AC power supply 24 hours a
day. Previously, residents on these islands rely on Solar Home Systems (SHS) for DC power, primarily
used for basic lighting and charging mobile phones or portable radios. These systems were managed
by their respective Outer Islands Solar Electrification Societies (OISES).

With this change, training the communities of these islands in business skills is necessary. As the
electricity supply increases, the opportunity for income generation will increase. There is therefore a
need to expose the communities to the available business opportunities, equip them with the
technical and business skills to realize these opportunities and to sustainably manage a
microbusiness based on the improved and more reliable electricity supply.

To ensure sustainability of their power supply, local technicians need to be continuously trained to
effectively carry out their roles.

Transforming Energy Access Program-Pacific-The Pacific Community (TEA-P-SPC)

The Pacific Community (SPC)has started rolling out the UK-funded Clean Energy Access in Remote
Pacific Island Communities (CLEARPICs) project. Part Il of the CLEARPICs is the - Transforming Energy
Access Programme — Pacific — The Pacific Community (TEA-P-SPC). CLEARPICS and the TEA-P-SPC are
funded by the Foreign, Commonwealth and Development Office (FCDO) and managed by the Carbon
Trust.

Work Stream 2 of the TEA-P-SPC is to support works of the Pacific Centre for Renewable Energy and
Energy Efficiency (PCREEE) in its Key Strategic Area 1 - Local RE Business Start-Up and
Entrepreneurship Support. These include:
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e Support to sustainable energy business start-ups and the conduct of energy investment
forums

e Support to the works of the STAR-C on national energy qualifications, quality infrastructure
and a technical accredited scheme for solar practitioners

e Strengthen the work of national energy industry associations, electrification committees, etc

e Technical advice on income generating activities and the productive uses of energy.

PCREEE - TREP Partnerships

The Nuku’alofa-based PCREEE is co-hosted by the Pacific Community (SPC) and the Government of
Tonga and is a young and new contributor to the National Energy Target (TERM and now TERM Plus)
and has continuously supported the Tonga Department of Energy (DoE) with its effort on energy
transition.

The PCREEE Business Plan 2020-2030 calls on the PCREEE to provide support to improve the policy
and regulatory frameworks and business enabling environment for rural electrification at both the
regional and national levels.

Since the establishment of the PCREEE in Nuku’alofa, the center has supported the Government of

Tonga through its Tonga Renewable Energy Project with delivering of business skills and productive
use of energy training at Ha'apai and Vava’u outer islands through a collaboration with the Infratec
NZ and CBS Power Solution respectively. Link for the training materials for each island is contained

below:

1. Kotu & ‘O’ualIsland |9 March 2024 https://www.pcreee.org/event/joint-infratec-pcreee-

workshop-business-skills-productive-use-energy-training-community
2. Falevai, Hunga, Ofu, ‘Otea | 27 Feb — 28 March 2025
https://www.pcreee.org/event/business-skills-training-income-opportunities-increased-

electricity-supply-vava-u-outer

3. Mo’unga’one and Tungua |10 Feb — 11 Feb 2025 https://www.pcreee.org/event/business-

skills-training-income-opportunities-increased-electricity-supply-haapai-outer

Request for Support: PCREEE - Infratec — Tonga Dept of Energy Joint Event

The Ministry of MEIDECC, through the DoE, contracted Infratec New Zealand Ltd to design and
commission the solar mini-grid systems on the Ha’apai outer islands, including Niuafo’ou, which was
successfully commissioned in October 2024.

Since commissioning, the Niuafo’ou Outer Islands Solar Electrification Societies (NOISES) have been
responsible for managing and operating the system. The NOISES have hired two to three local
operators, who are paid monthly to manage day-to-day operations. Their responsibilities include
monitoring the system, distributing monthly electricity bills, and collecting payments from
households.

Following the successful delivery of business training in Ha’apai, Infratec formally requested the
PCREEE to replicate the same business and productive use of energy training in Niuafo’ou, as it is the
final outer island site under TREP requiring such capacity-building support.

As part of the PCREEE’s implementing the TEA-P-SPC, it will cover the participation of a Senior
Renewable Energy expert to:


https://www.pcreee.org/event/joint-infratec-pcreee-workshop-business-skills-productive-use-energy-training-community
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https://www.pcreee.org/event/business-skills-training-income-opportunities-increased-electricity-supply-vava-u-outer
https://www.pcreee.org/event/business-skills-training-income-opportunities-increased-electricity-supply-vava-u-outer
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e Conduct refresher training for the local system operators on the operation and maintenance
of the mini-grid system; and

e Lead the hosting of the Annual General Meeting (AGM) for the NOISES to support improved
governance, accountability, and coordination.

To optimize resources and ensure cost-effectiveness, PCREEE has decided to consolidate both
requests into a single mission to Niuafo’ou, covering both the business skills and productive uses of
energy training and the technical refresher training and AGM. The joint mission is scheduled to take
place from Tuesday, 3 June to Tuesday, 10 June 2025. This integrated approach will not only reduce
travel costs but will also allow for greater impact by combining technical and economic
empowerment efforts in a coordinated manner.

Objectives

e To build on the business skills and capacity of the Niuafo’ou residents to engage in income-
generating activity from increased electricity supply.

e Promote the adoption of Energy Efficiency measures and the productive use/utilization of
energy

e Raising awareness of possible small-scale business opportunities and available subsidies to
assist the establishment of sustainable energy businesses.

e To conduct refresher training for local mini-grid operators on the technical operation,
maintenance, and daily management of the solar mini-grid systems, ensuring reliable service
delivery and community accountability.

e Tosupport governance and coordination by facilitating the Annual General Meeting (AGM)
for the Niuafo’ou Outer Island Solar Electrification Societies.

Training program strategy and contents
Timeframe

1. Business Skills, Productive Use of Energy (PUE) and Operators Training.

* Tuesday 3™ June: Depart Nuku’alofa to Niuafo’ou
*  Wednesday 4™, June: Training day 1;

*  Thursday 5" June: Training day 2;

*  Friday 6" June: Training day 3;

= Saturday 7" June: Site visits

*  Monday 9" June: Deliver training day 4 and AGM

**training agenda for the training is contained in Annex 1.

2. Annual General Meeting
e The mission will be concluded with a half-day AGM meeting.

** Tentative agenda is contained in Annex 2.

**Women, girls and people with special needs are much encouraged to participate in these
training and meeting and will be mentioned in the invitation letter.
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Output & Deliverables /Reporting

A Training and Mission Summary Report is to be submitted within three (3) working days following
the completion of the mission. The report shall include, but not be limited to:

e A complete list of training and AGM participants (including gender and role disaggregation
where possible);

e A summary of key discussion points and outcomes from the business skills training sessions
and the Annual General Meeting (AGM);

e Recommendations, lessons learned, and proposed next steps or way forward to strengthen
the ongoing operation and sustainability of the mini-grid systems and community-based
energy initiatives.

Budget and Cost

To successfully deliver this training, the Infratec as well as PCREEE will fully fund the proposed
activities, as outlined below:

Cost items PCREEE Infratec | Gov’t of Comments
(USD) (USD) Tonga
(USD)

Return Travel airfares

e Mr. Sosefo Tofu 700
e Mr. Kipola So’otanga 700

DSA /Per diem

e Mr. Sosefo Tofu 1,300 SPC DSA/ per diem rates for Niuafo’ou of
e Mr. Kipola So’otanga 1,300 163 euro/day. PCREEE to cover the travel
expenses from UK TEA-SPC

Catering for only the 500
training days

Transportation and venue 500 (in- MEIDECC-officer in NFO will support with
kind) arranging venue and send out invites to
residents through respective town
officers.
Total 2,000 2,500 500
USD $ 5,000
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Annex 1 -Business Skills and PUE Training Tentative Agenda 4 - 6 June 2025

Agenda items (proposed topics)

Facilitator
/presenter

Brief overview of the training, its objectives and what will be covered.

5 mins

PCREEE

Tonga Renewable Energy Project — background & progress to date.

5 mins

DoE

Introduce PCCREEE and its roles and share experiences in brief with their support
provided to Pacific Islands Countries including Tonga, in terms of:

e Sustainable Energy Business Start-up includes sustainable Energy qualifications
in Tonga

e  Sustainable E-mobility — EVs etc

e Minigrids

e  Energy Efficiency Investment

5 mins
Presentation on Business Skills and Productive Use of Energy

e Identifying income opportunities — refrigeration for fisheries, tailoring,
restaurants /cafes, handicraft etc.

e Basic Financial Management — budgeting for startup /capital costs and operating
expenses, understanding revenue, profit and cash flow.

e  Electricity costs and savings — how to read monthly bill and to understand
electricity usage, rates and bills.

e Strategies to minimize operational costs with energy efficiency — elaborate on
Minimum Energy Performance Standards and Labelling.

20 mins

PCREEE

Operator’s Training (Kipola will confirm the topics)

30mins

DoE

Questions and Answers Session

20

Facilitated by
PCREEE

Wrap Up and Close

5 mins

Facilitated by
PCREEE

** Refreshments will be provided after each training
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Annex 2 - Annual General Meeting — NOISES 9t June, 2025

Agenda Items Facilitator/Presenter
Opening Prayer TBC
Welcome Remark DoE

Chairman’s Remark

Adoption of the previous AGM Minutes AGM Members

Technical Report NFO DoE - Tangimausia
e Solar Home System
e Solar Streetlight System
e Solar PV Minigrids

Q&A Discussion DoE

Financial Report NFO DoE - Tangimausia

Budget Proposal 2025

Presentation on Business Skills and Productive Use of Energy

e |dentifying income opportunities — refrigeration for fisheries,
tailoring, restaurants /cafes, handicraft etc.

e  Basic Financial Management — budgeting for startup /capital costs
and operating expenses, understanding revenue, profit and cash
flow.

. ) . PCREEE Sosefo
e  Electricity costs and savings — how to read monthly bill and to
understand electricity usage, rates and bills.
e Strategies to minimize operational costs with energy efficiency —
elaborate on Minimum Energy Performance Standards and
Labelling.
Other matters DoE
Wrap up & Closing Chairperson
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Annex 3: Additional Information

The information in Table 1 below indicates existing business skills in the these outer islands.
Therefore, the training required in technical and business skills on income opportunities should
focus on the following:

e Training Objective:

To enhance the technical and business skills of the communities so as to generate micro
income-generating business activities based on the improved electricity supply.

e Required Income Generation Topics:

o Agricultural Production: Activities such as drying food, processing and preserving
food, and raising livestock and poultry — misini keli ma’ala fakamaka, misini tuki
kava

o Dairy Products: Preparing and marketing dairy products — ngaahi kai & inu

Handicrafts: Creating handicrafts, misini fakapa tutu, haka lou’akau, lalanga, etc
o Shopkeeping: Activities related to running a shop — fakatau mai koloa pe toutai
‘o toe fktau atu
o Other skills — kosi / ngaahi ‘ulu, charge maka uku moe mobile phone, fakalele DJ
pe hire me’angaue ki he ngaahi Katoanga, fo totongi
e Required Business Skills Topics:
o What is capital — pa’anga kamata ki he me’angaue, etc
What is operational costs — pa’anga ngaue faka’aho
Keeping a record of your capital / keeping a record of your everyday transactions
Filling in a receipt book — recording the income and expenses
How to do a budget for the business?
Doing a monthly progress report of the business
o Many more to be covered but above are some basics to start with.
e Training Evaluation
o A pre- and post-training evaluation is required.
e  Training Participants
50% of women participate in the Training for each island.

O

O O O O O

The table below shows a summary of key economic activities in each location and will provide a starting
point for discussions on livelihoods.

Location Main economic activities

- Fishing, handicrafts (pandanus mat weaving)

Kotu
- High-quality kava production (sold to other islands and Tongatapu)
- Building fishing boats to sell within Ha’apai group

‘O'ua - Seasonal income from sea cucumber harvest (restricted due to conservation)
- Fishing for finned fish and gathering and processing of sea urchins (tukumisi)
- 30 people work seasonally in Australia and send remittances

Tungua - Fishing and handicrafts (pandanus mat weaving)

Mo’unga’one - Fishing, handicrafts (pandanus grass mats)

Niuafo’ou - Fishing, weaving (mats/ta’ovala)



