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	Project Title: 
First Operational Phase (48 months) of the Pacific Centre for Renewable Energy and Energy Efficiency 

PROGRESS REPORT  



1. Country: 
(American Samoa, Cook Islands, Federated States of Micronesia, Fiji, French Polynesia, Guam, Kiribati, Marshall Islands, Nauru, New Caledonia, Niue, Northern Mariana Islands, Palau, Papua New Guinea, Pitcairn Islands, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, Vanuatu, and Wallis and Futuna).
2. UNIDO Project SAP ID:  

3. UNIDO Contract No:  
3000044989  

4. Implementing Partner: 
Pacific Community (SPC)
5. Period Covered: 
21st April 2017 – 30 June 2018 
6. Brief Description of the PCREEE:
The PCREEE was officially launched on 26th April 2017 at Nuku’alofa, Tonga. It aims to addresses gaps in the current effort to face existing barriers and strengthen drivers for sustainable energy markets, industries and innovation through regional methodologies and tools. The centre focuses on up-scaling and replicating   national efforts in the areas of capacity development, knowledge management and innovation, awareness raising, as well as investment and business promotion. The centre has a strong focus on the private sector and industry   while supporting targeted RE&EE programs to enhance the productivity of key industries with high job leverage (e.g. agriculture, tourism, fishery, manufacturing, creative industry) and the creation of a local sustainable energy servicing and manufacturing industry. 
The centre is part of the wider post-2015 multi-stakeholder and triangular partnership directed to implement the SAMOA Pathway, the SIDS DOCK Goal of 25-50-25, SDG 7, SDG 9 and the Nationally Determined Contributions under the Paris Agreement (SDG 13). The partnership aims to create a network of regional sustainable energy centres for SIDS in Africa, Caribbean, Pacific and Indian Ocean.  

7. Summary of Overall Project Progress:  

The overall delivery on Contract 2 was satisfactory with the following as the highlights:

· Increasing number of collaborative effort with partners

· Formalizing of strategic partnerships 

· Increasing recognition and visibility of the PCREEE, its mission and effort

The spending for the reporting period was influenced by the following developments:

· Contract 3000044989 (referred to as Contract 2) came into effect on 24 April 2017 while the Contract 3000041460 for the Start-up Phase of the PCREEE [referred to as Contract 1) was still being implemented with an end date of February 2018. In the effort to fully utilize the funds under Contract 1, some of the activities in Contract 2 were funded from Contract 1. 
· The PCREEE office, though launched in April 2017, was not fully operational until August 2017 when the Manager started working in Tonga at the PCREEE.

· PCREEE was able to secure additional resources and entered into partnerships where partners funded the major costs of the joint activities.     
Given that the two contracts are complementary and both have been to address a similar PCREEE results framework, the specific achievements of Contract 2 (on top of the completed and reported Contract 1) are highlighted as incremental to the earlier reports and in blue, as presented below:  
Outcome 1: Effective regional renewable energy and energy efficiency promotion agency created and efficiently managed
· Office space secured and the PCREEE was opened for business, with temporary furniture, on 1 November 2016 prior to the signing of this SPC-UNIDO contract;
· In November, the office received wifi internet connection, an office phone and a wireless printer to start with; 
· Sent out the official invitation and received nominations for the National Focal Institutions and Thematic Hubs;

· Completed a draft of the PCREEE Rules and Procedures, Business Plan and work plan for 2017-2018 and compiled SPC operational policies to be used by the PCREEE;  

· Completed the first meeting of the PCREEE Steering Committee on 25th April. Committee approved the rules and procedures as well as the travel, procurement and sub-delegation policies and endorsed in principle the business plan and 2017-18 work plan. Committee endorsed the Interim Director of the PCREEE as well as its chair and deputy chair; 
· Completed the official inauguration of the PCREEE, attended by the Prime Ministers of the Cook Is, Tonga and Tuvalu and Ministers and Heads of Energy from around the  region,  development partners like UNIDO, ADA, Government of Austria, SIDS Dock, EU and many others and followed with a cocktail function;

· Following a competitive tender, according to SPC’s procurement policy, Phase 1 of the fabrication and furnishing of the PCREEE office was completed in May. This included 4 x 4 work station cubicles with 20 chairs, separate work stations for the Manager and Administration Assistant, 17 mobile pedestals, 5 filing cabinets, an Executive meeting table and blinds for all the windows.   

· Set in motion the recruitment of staff, which included a Private Sector Expert, an Energy Efficiency Officer and an Administration Assistant. 
· Energy Ministers endorsed and clarified the role of the Pacific Power Association. The draft renewal of the SPC-PPA MoU has incorporated PPA’s thematic hub role in the PCREEE.
· PCREEE participated at the second meeting of the global network of sustainable energy centres or GN-SEC 

· Recruitment of a PCREEE/UNIDO-paid Administration Assistant in June
· Recruitment of a Pacific Appliance Labelling and Standards project-paid Energy Efficiency Officer in June  
· Contracting the former head of SPC’s Energy Programme to be Manager of the PCREEE in August

· Recruitment of the UNIDO-paid Private Sector Expert in September 

· Completed the 2nd PCREEE Steering Committee Meeting on 12th December

· Completed Phase 2 of the fabrication of the PCREEE office which was an office kitchen, mobile partition walls for the kitchen and reception, a podium and a table for printers.     
· Completed the repatriation of the Manager of the PCREEE to Tonga in August 2017.
· Participated in an internal Georesources and Energy Programme (host of the PCREEE within SPC’s Geoscience Energy and Maritime or GEM Division) planning meeting to discuss the structure and future strategies and priorities of the programme

· Completed drafting the PCREEE Fundraising Strategy in March 2018 and is awaiting inputs from SPC’s Head of Fundraising.
· Completed PCREEE staff training on SPC’s procurement and financial policies in April 2018. 
· Welcomed and contributed to a joint mission by the Pacific Regional Infrastructure Facility (PRIF) regarding the energy investor forum planned to be held at Palau and an ADB-funded Pacific Renewable Energy Investment Facility.
· Celebrated the 1st Anniversary of the PCREEE on 26 April and launched the PCREEE sustainable energy research support fund, the PCREEE sustainable energy business development fund and the PCREEE Sustainable Energy Innovation Competition. 
· Participated in the Pacific SIDS Regional Preparatory Meeting on the mid-term review of the SAMOA Pathway and raised its profile at the event by putting up a display at the meeting.

· Completed signing of Memorandum of Understanding with the Sustainable Industry Association of the Pacific Islands (SEIAPI) as well as the Association of Development and Financing Institutions in the Pacific (ADFIP) 

· Participated in the 3rd and 4th Lead Authors’ Meetings on the IPCC Special Report on the 1.5oC mitigation pathway.  

· Participated in the 2018 Vienna Energy Forum and contributed to the discussions on the operationalization of the Global Network of Sustainable Energy Centres (GN-SEC) 

· PCREE continued to be involved in designing a regional GCF proposal on EE for USD 45 million but the initial response from the GCF does not make this proposal look too promising. 

· Another proposal of USD 12 million Euro was submitted in March to the ACP Private Sector Development Strategy on “Supporting the private sector development in sustainable energy markets in the Pacific Islands Countries through enabling frameworks; clustering and value-chain markets; capacity building; access to services and investment promotion: 2019 – 2022.” Still awaiting a response to this proposal.   
Outcome 2: Capacities of the local industry and business sector on various RE&EE aspects strengthened and applied
· Recruited an In-Country Coordinator for the PacTVET project to be based at the PCREEE and to assist with the capacity development activities.  

· PacTVET project has developed Level 1 - 4 training courses on Sustainable Energy (SE). The Pacific Board for Educational Quality has accredited certificate 1 in SE at Level 1 of the Pacific Qualification Framework.  Application for the accreditation of Level 2 has also been made.  

· Sustainable Energy qualifications (Levels 1-4) are now formally regionally accredited through SPC’s Education Quality and Assessment Programme and also nationally accredited in Fiji through the Fiji Higher Education Commission.
· Refrigeration and Air Condition Certificate 4 for the Solomon Is National University is in development with Fiji National University consultants on board. The programme is due for delivery in June 2018. 2-3 RAC scholarships will be offered to Nauru students to study in SINU this year.

· Completed a Level 1 energy audit of the Nuku’alofa ports, a collaboration with the Green Pacific Ports initiative of the SPC-hosted Maritime Technical Cooperation Centre. 
· Completed a consultation meeting in Tonga with the Sustainable Industry Association of the Pacific Islands (SEIAPI) on the draft Pacific Islands RE Guidelines and Standards 
· Commenced discussing a technical assistance to the establishment of the Solar Energy Association of PNG (SEAP) plus a national workshop on PV guidelines and standards to be used by the SEAP.
· Completed a regional workshop on Power Purchase Agreements in May   

· Completed a regional training on energy efficiency with the NZ Energy Efficiency and Conservation Authority (EECA) and funded by NZ

· Supported the Tonga Energy Office by carrying out the terminal evaluation of its USD 4 million Pacific Environment Community Fund project and highlighting its industry and business sector aspects. 

· Began discussing with ADFIP about a joint workshop on assessing RE and EE loans to be held in November.
Outcome 3: Availability of investment and market data, awareness and advocacy on RE & EE  
· Continued with the uploads of data and information to the Pacific Regional Data Repository.

· On-going PALS awareness activities are conducted in Kiribati, Samoa, Tonga, Tuvalu and Vanuatu.
· Some initial exchanges of emails on an energy and gender programme 
· Compiled private sector institutions in the Pacific that are related to the RE and EE industry  
· Compiled technical training institutes in the Pacific that are related to the RE and EE industry  

· Activate the PCREEE website and compiled the RE and EE-related new items in the region and posted / linked onto PCREEE’s 

· Completed the Solomon Is PALS Phase 3 in-country training in Aug 2017
· Completed the Fiji Pacific Appliance Database training for retailers and Department of Energy in November 2017
· Broadcasted in Tongan during the Festive Season two awareness radio jingles on the energy efficiency of electrical appliances  

· Facilitated the Fact Finding Mission by the Institute of Environment Analytics of the University of Reading in the UK to Tonga, Kiribati, Solomon Is, Vanuatu, Fiji, Tuvalu and Palau to develop a renewable energy analytics platform to support strategic energy planning in the Pacific.
· Facilitated the Korea Energy Agency-funded development of a regional RE mini-grid programme for the Pacific Islands. 
· Participated as a presenter and supported an ICAO-UNDP-GEF capacity-building seminar on low emissions aviation measures for SIDS in May. 
· Put on a jointly display with the Tonga Dept of Energy at the Pacific SIDS Regional Preparatory Meeting on the mid-term review of the SAMOA Pathway and at the Ha’apai Royal Agriculture and Tourism Show.
· Supported an ESCAP project “Making use of data for evidence-based policies for the sustainable use of energy resources in the Asia-Pacific Region” in Fiji and Tonga
· Commented on a Mainstreaming gender in energy – a joint workstream by the Global Network of Regional Sustainable Energy Centres (GN-SEC) and GWNET, the Global Women’s Network for the Energy Transition

· Continued to update the PCREEE website with press releases, tenders, events and pictures.

Outcome 4: Increased RE&EE business opportunities for local  companies and industry through the development and implementation of regional investment promotion programs and tailored financial schemes
· Completed a joint PCREEE and Tonga Chamber of Commerce  Private Sector and Business Community Consultation Meeting on 28th September 2017

· Completed a NZ-USA-PCREEE funded South-South capacity building collaborations on  Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories on 2 – 6 October 2017
· Completed a private sector, government and business community consultations in PNG on 9 – 13 October 2017

· Completed a Fiji Private Sector and Business Community Consultation Meeting on 11th October. The participation of one participant from the Solomon Is was covered from Contract 2. 
· Completed a national seminar in Tonga on energy efficiency and conservation in buildings on 20th November 2017.
· Participated as a presenter in the Vanuatu Business Resilience Training & Climate Finance Trade Show in April and conducted in-country consultations on a sustainable energy entrepreneurship training to be conducted jointly with the Green Growth Institute in September.    

· Completed a Sustainable Energy Entrepreneurship workshop for the Solomon Islands in May. 
· Completed a Tonga national consultation meeting on a Circular Economy proposal, a collaboration with the ‘Institute for Applied Material Flow Management’ (IfaS) of the University of Applied Sciences in Germany.
· Finalized arrangements for a joint Energy Investment Forum to be conducted on 3 August at Palau during the margins of the Pacific Power Association’s annual conference.    
· Reviewed the draft Tonga Energy Efficiency Master Plan (TEEMP) and supported a national consultation workshop on the TEEMP.   
The general progress per PIC in terms of co-financing and incremental activities can be seen Table 1 below:
Table 1: Summary of the accumulated completed activities by country during the Reporting Period: (April 2017 – June 2018 in blue)
	Country 
	Completed Activities

	· American Samoa


	· PCREEE Steering Committee Meeting and Inauguration

Funded a representative of the National Focal Institution (NFI) to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
·   Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting. 

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI participated in the workshop. 



	· Cooks Is
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Prime Minister and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.

· Energy Sector Database    

Finalised plans to conduct a mission to Cook Is in June, under the framework of the Pacific Regional Data Repository, to assist in the establishment of its energy database. 
· The European Union Pacific Technical and Vocational Education and Training on Sustainable Energy and Climate Change Adaptation (EU PacTVET)
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally and regionally accredited through SPC’s Educational Quality and Assessment Programme (EQAP).
· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded two private sector representatives to participate in the training.

· Regional Workshop on Power Purchase Agreements
Supported the participation of the Bank of the Cook Islands

	·        Fiji 
	· PCREEE Steering Committee Meeting and Inauguration

PCREEE Steering Committee Meeting and Inauguration

Funded a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP, and also nationally accredited in Fiji through Fiji Higher Education Commission.

· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded two private sector representatives to participate in the training.

· Private Sector and Business Community Consultation Meeting
Conducted national consultation meeting in Fiji on Renewable Energy & Energy Efficiency 
· Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI, other govt departments and the banks participated in the workshop. 

· ESCAP project “Making use of data for evidence-based policies for the sustainable use of energy resources in the Asia-Pacific Region” in Fiji and Tonga
Supported and reviewed ESCAP’s concept note for this initiative
· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training


	· French Polynesia
	

	·    FSM
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Minister of Energy and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses
· 11th European Development Fund 
Drafted the Action Document for FSM’s EDF 11 National Indicative Programne, which the energy sector is the identified focal sector. The overall objective is to improve energy security and strengthen sustainable energy for all efforts in the FSM. 
· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded the participation of the FSM Development Bank in the training.

	· Guam
	

	· Kiribati
	· PCREEE Steering Committee Meeting and Inauguration

Funded a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· Adapting to Climate Change and Sustainable Energy (ACSE) Project
Conducted joint scoping mission with GIZ on the Solar Hybrid Systems in Boarding Schools   - the Alfred Sadd Memorial College (ASMC) on Abemama Island in the Gilbert Group and the
Meleangi Tabai Secondary School (MTSS), located on Fanning / Tabuaeran Island in the Line group.   
· Energy Sector Legislative Framework   

Conducted consultations with Kiribati authorities on the development of a legislative framework for the energy sector to facilitate the implementation of its recently Cabinet-adopted Kiribati Integrated Energy Roadmap

· Pacific Appliance Labelling and Standards (PALS)  

Continued implementing Pacific Appliance Labelling and Standards (PALS) national activities.

· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally and regionally accredited through EQAP.  
· Regional Workshop on Power Purchase Agreements

Supported the participation of 2 participants from the Public Utilities Board 

· Development of a renewable energy analytical platform

Facilitated fact finding mission by IEA

· Development of a RE mini-grid programme by Korean Energy Agency 

Facilitated the conduct of the field mission and reviewed draft concept and report 
· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training


	· Marshall Islands
	· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally and regionally accredited through EQAP.
· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded the participation of a private sector rep in the training.

· Second PCREEE steering committee meeting
A representative of the private sector in RMI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the private sector participated in the workshop. 

	· Nauru
	· PCREEE Steering Committee Meeting and Inauguration

Funded a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally and regionally accredited through EQAP.
2-3 scholarships for Nauru students to study at the Level 4 Refrigeration and Air Condition course at the SI National University from June 2018.

	· New Caledonia
	· PCREEE Steering Committee Meeting and Inauguration

Funded a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.

	· Niue
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Minister of Energy and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.

· Review of the Electricity Act (1960)     

Continued with the review of the Niue’s Electricity Act, jointly with IUCN.  

· Energy Sector Database    

Finalised plans to conduct a mission to Niue in June, under the framework of the Pacific Regional Data Repository, to assist in the establishment of its energy database. 
· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP
· Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI participated in the workshop. 

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training


	· Norther Marianas
	

	· Pitcairn
	

	· Palau
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Minister of Energy and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP.
· Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI participated in the workshop.

· Development of a renewable energy analytical platform

Facilitated fact finding mission by IEA

· Development of a RE mini-grid programme by Korean Energy Agency 

Facilitated the conduct of the field mission and reviewed draft concept and report 

	

	· Papua New Guinea
	· PCREEE Steering Committee Meeting and Inauguration

Funded a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.

· EU PacTVET

Continued development of sustainable energy Levels 2 – 4 courses and conducted training of trainer workshop

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP, and also nationally accredited in Fiji through Fiji Higher Education Commission.
· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded two private sector representatives to participate in the training.

· Private Sector and Business Community In-country Consultation Meeting
Conducted national consultation meeting in PNG

· Second PCREEE steering committee meeting
A representative of the Solar Energy Association of PNG participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the private sector participated in the workshop.

· Regional Workshop on Power Purchase Agreements

Supported the participation of the Independent Commerce Commission 

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training

· Support to the Solar Energy Association of PNG   

Preparations underway for its Annual Board Meeting and training in November  


	· Samoa
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Minister of Energy and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· Pacific Appliance Labelling and Standards (PALS)  

Continued implementing Pacific Appliance Labelling and Standards (PALS) national activities.

· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP
· Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI participated in the workshop.

· Regional Workshop on Power Purchase Agreements

Supported the participation of the Office of the Regulator  

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training



	· Solomon Is
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Minister of Energy and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· Pacific Appliance Labelling and Standards (PALS)  

Continued implementing Pacific Appliance Labelling and Standards (PALS) national activities.

· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses and issued request for proposal to develop air condition maintenance training course. 

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP
Refrigeration and Air Condition Certificate 4 for SI National University is in development with Fiji National University consultants on board. The programme is due for delivery in June 2018. 

·   Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded two private sector representatives to participate in the training.

· National Sustainable Energy Entrepreneurship Workshop

Completed the national workshop attended by more than 50 participants

· Regional Workshop on Power Purchase Agreements

Supported the participation of the Solomon Is Electricity Authority   

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training
· Development of a renewable energy analytical platform

Facilitated fact finding mission by IEA

· Development of a RE mini-grid programme by Korean Energy Agency 

Facilitated the conduct of the field mission and reviewed draft concept and report 


	· Tokelau 
	

	· Tonga
	· Energy Sector Database    

Completed providing technical assistance and training, under the framework of the Pacific Regional Data Repository, to the staff of the Department of Energy.  
· Pacific Appliance Labelling and Standards (PALS)  

Revised the National Coordinator ToR and readvertized the position. Recruited Continued implementing Pacific Appliance Labelling and Standards (PALS) national activities.

· EU PacTVET
Recruited an In-country Coordinator and continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP
· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded two private sector representatives to participate in the training.

· Private Sector and Business Community Consultation Meeting
Conducted national consultation meeting in Tonga

· Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI participated in the workshop.

· Regional Workshop on Power Purchase Agreements

Supported the participation of the Tonga Power Ltd, Energy Office and the Ministry of Public Enterprises   
· “Making use of data for evidence-based policies for the sustainable use of energy resources in the Asia-Pacific Region” 
Supported and reviewed ESCAP’s concept note for this initiative

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training
· Development of a renewable energy analytical platform

Facilitated fact finding mission by IEA

· Development of a RE mini-grid programme by Korean Energy Agency 

Facilitated the conduct of the field mission and reviewed draft concept and report 
· Tonga Energy Efficiency Roadmap 

Reviewed draft report and participated in the national consultation workshop

· Circular Economy Proposal 

Facilitated national consultation meetings for IfaS on this proposal

· Pacific Environment Community Fund project
Conducted the terminal review of this project
· Visits by energy partners 

Hosted visits by PRIF, ADB, UNIDO, KEA and SEIAPI



	· Tuvalu
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Prime Minister and a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP, and also nationally accredited in Fiji through Fiji Higher Education Commission.
· Second PCREEE steering committee meeting
A representative of the NFI participated in the 2 SC meeting.

· Regional workshop on accelerating renewable energy deployment in SIDS 
A representative of the NFI participated in the workshop.

· Regional Workshop on Power Purchase Agreements

Supported the participation of the Tuvalu Electricity Corporation and the Development Bank of Tuvalu 

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training
· Development of a renewable energy analytical platform

Facilitated fact finding mission by IEA

· Development of a RE mini-grid programme by Korean Energy Agency 

Facilitated the conduct of the field mission and reviewed draft concept and report 


	· Vanuatu
	· PCREEE Steering Committee Meeting and Inauguration

Funded the Minister of Energy and a representative of the NFI to the

Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.
· Pacific Appliance Labelling and Standards (PALS)  

Continued implementing Pacific Appliance Labelling and Standards (PALS) national activities.

· EU PacTVET
Continued development of sustainable energy Levels 2 – 4 courses

All SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP, and also nationally accredited in Fiji through Fiji Higher Education Commission.
· Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
Funded two private sector representatives to participate in the training.

· Vanuatu Business Resilience Training & Climate Finance Trade Show
Participated as resource presenter and completed national consultation for a entrepreneurship workshop in Sept  

· Regional Training on Energy Efficiency 

Facilitated and coordinated participation in this NZ-PCREEE training
· National SE Entrepreneurship workshop jointly with GGGI   

Preparations underway for the workshop in Sept

· Development of a renewable energy analytical platform

Facilitated fact finding mission by IEA

· Development of a RE mini-grid programme by Korean Energy Agency 

Facilitated the conduct of the field mission and reviewed draft concept and report 
 

	· Wallis & Futuna
	· PCREEE Steering Committee Meeting and Inauguration

· Funded a representative of the NFI to the Energy and Transport Officials and Ministers meeting, thereby participating in the first meeting of the PCREEE steering committee and the PCREEE inauguration.



	· REGIONAL
	· Pacific Appliance Labelling and Standards (PALS)

· The European Union Pacific Technical and Vocational Education and Training on Sustainable Energy and Climate Change Adaptation         (EU PacTVET)

· Energy Planning, Policy and Regulatory Frameworks

· Pacific Regional Data Repository (PRDR)

· Fabrication and furnishing of the PCREEE office Phase 1

· First PCREEE Steering Committee Meeting

· Inauguration of the PCREEE and cocktail reception

· Purchase of office appliances   

· Recruitment of the PCREEE core staff

· A PCREEE website that is functional

· Regional workshop on Promoting Sustainable Energy Entrepreneurship in the Pacific Island Countries & Territories 
· Conducted Private Sector and Business Community Consultation Meetings  in Tonga, Fiji and PNG

· Second PCREEE steering committee meeting
· Regional workshop on accelerating renewable energy deployment in SIDS 
· Fabrication and furnishing of the PCREEE office Phase 2

· Celebrated the 1 year anniversary of the PCREEE

· Regional workshop on Power Purchase Agreement (Cook Is, Kiribati, PNG, Samoa, Solomon Is, Tonga, Tuvalu and private sector)

· Regional workshop on energy efficiency (Fiji, PNG, Samoa, Solomon Is, Tonga, Tuvalu and Vanuatu)

· Development of a renewable energy analytical platform (Kiribati, Palau, Solomon Is, Tonga, Tuvalu and Vanuatu) 
· Development of a regional RE mini-grid programme (Fiji, Kiribati, Palau, Solomon Is, Tonga, Tuvalu and Vanuatu 

· Signed MoUs with SEIAPI and ADFIP 
· Energy Investment Forum with PPA and PRIF in Aug at the PPA conference in Palau 
· Participation in relevant regional and international meetings 
· Regular updates of the PCREEE website and visibility activities 
· A USD 12 million Euro was submitted in March to the ACP Private Sector Development Strategy on “Supporting the private sector development in sustainable energy markets in the Pacific Islands Countries through enabling frameworks; clustering and value-chain markets; capacity building; access to services and investment promotion: 2019 – 2022.” 


8. Specific Outputs/Results Achieved (As per quarter work-plan):
The Specific Outputs / Results achieved during the reporting period, as per the PCREEE Outcomes, Outputs and Activities are covered in Table 2 below. Table 2 also shows the achievement of the project to date: 

Table 2: Status Report by PCREEE Outcomes, Outputs and Activities 
	Immediate Outcomes (short term outputs)
	Indicators
	Baseline and Targets
	Means of Verification
	Achievements so far - level of achievement in %

	Output 1.1 The host organisation of the Centre is decided and the Secretariat is physically established
	Office with appropriate space and equipment to accommodate the staff of the Secretariat 
	Baseline:
no regional RE&EE centre is in existence in PICTs; 

Target(s):
- Office with appropriate space and equipment to accommodate the staff of the 
	Invoices, Photos and news articles
	About 70% achieved
• Hosting MoU signed in 2015
• office rental began in Nov 2016
• office internet installed in Nov 2016
• wireless printer installed in Nov 2016 
• office phone (676 25209) in place in Nov 2016
• repainting of the office in March 2017
• air conditions installed in April 2017 
• 4 x 4 cubicles / 16 work stations, 16 pedestals and 5 filing cabinets, director’s desk and meeting table as well as receptionist desk installed in April 2017 
• windows blinds in all windows installed in May 2017
• Stock take and entry into an asset register in May 2017    
About 85% achieved

· Admin Assistant and EE Officer recruited in July

· Manager – PCREEE contracted and started in Tonga in Aug

· Tonga-SPC MoU specifically on the PCREEE signed in Aug

· Private Sector Expert commenced in Tonga in September

· Office Fabrication Phase 2 (e.g kitchen) completed in Dec 2017 

About 90% achieved

· Heavy duty printers purchased 

· Power Point projector purchased


	Activities 
	 
	 
	 
	 

	1.1.1 Ensure the timely establishment of the PCREEE office infrastructure; operationalize the implementation of the committed co-funding of SPC, UNIDO and the Government of Tonga in line with the host country agreement;
	Photos, asset register and signed agreements   
	80% completed
• Addendum to the SPC-Tonga MoU is yet to be signed, need to confirm SPC’s contribution to the Director’s salary
• SPC-Tonga MoA for the transfer of project funds to Tonga is yet to be signed because the  SPC-PCREEE Bank account is yet to be opened 
• Project funds is yet to be transferred to Tonga because there is no Director of PCREEE in Tonga yet and MoA and bank account are not ready yet  
90% completed

· PCREEE bank account (cheque) in Tonga opened in July and funds transferred to it from Suva

· Signing of cheques (mandatory 2 signatures) plus 2 backup e-approval from Suva working well    

· Spending and monthly reporting to Suva fully operational.
About 95% achieved

· 1 year of operation of the PCREEE and both Tonga’s support in terms of staffing as well paying for the rent and utilities are forthcoming with no disruption. Meanwhile, SPC’s support in terms of the salary of the Manager and Communication, Finance and admin services are forthcoming with no disruption too. 

	1.1.2 Purchase of office equipment, stationery and furniture in line with SPC and GoT procurement rules
	Invoices and procurement information                                                                             - Inventory list of purchased equipment               
	60% completed
• Phase 2 of the office fabrication and furnishing is yet to be completed, including partitioning the Director’s office, conference room and meeting table and facilities, storage room, server room and a kitchen for coffee
• Current printer is only a temporary measure but need one that carry out photocopying too  
75% completed
· Given budget, Phase 2 was downsized to the kitchen, additional mobile partitions, printing table and podium. Phase 2 completed in Dec. Conf room and Manager’s office would be about $100 k and is therefore Phase 3.

· Continued to purchase stationery and daily office supplies in compliance with SPC’s procurement policies.

·  Tendered the supply of 2 bigger printers (1 colour and 1 B & W) plus a projector. All will be in place in Feb 2018.   

About 80% achieved

· Heavy duty printers purchased 

· Power Point projector purchased


	1.1.3 Rent  and running costs for PCREEE office, e.g, internet, power, phone and water   (to be covered by the Government of Tonga)
	 Photos of these services plus 
	 80% completed
• Office has only one phone. A phone for the Receptionist and the Director is yet to be installed.
90% completed

· Kitchen fabrication provided another source of water for washing beside the sink in the bathroom 

· Office rent, power, phone, internet and water continue to be paid by Tonga govt.  

About 90% achieved

· 1 year of operation of the PCREEE and Tonga’s support in terms of staffing as well paying for the rent and utilities as well providing IT support and facilitating PCREEE’s access to its projects are all forthcoming with no disruption.  
· Getting a phone line to the Receptionist designated desk / space is yet to be completed but not a major problem. 


	Output 1.2 The Executive Director and the technical and administrative staff are recruited and the internal procedures and regulations are implemented
	Director is appointed by SPC
- Technical and administrative staff is recruited in line with the commitments of SPC, GoT, UNIDO
- At least 4 local technical and administrative staff recruited
- Implementation of internal rules (e.g. procurement committee, financial and accounting rules)  
	Baseline: 
no regional RE&EE centre is in existence in PICTs; 

Target(s):
- Director is recruited

- At least four (4) technical and administrative experts are recruited

- Implementation of internal rules (e.g. procurement committee, financial and accounting rules)  
	Job advertisements, staff list and staff contracts
	30% completed
• Private Sector Expert has been advertised and short listed 
• Energy Efficiency Officer and Administration Assistant is currently advertised with a due date of 12 June 2017
• Steering Committee and SPC agreed for Deputy Director (Energy) to be Interim Director until position is advertised  
• Will firm up the two staff contributed by Tonga once Director is posted to the Centre 
95% completed

· Admin Assistant and EE Officer recruited in July

· Manager – PCREEE contracted and started in Tonga in Aug

· Tonga-SPC MoU specifically on the PCREEE signed in Aug

· Private Sector Expert commenced in Tonga in September

· Two staff provided by Tonga moved into PCREEE in Sept 

· Travel and leave procedures and templates put in place

· Monthly progress reporting by private sector expert and bi-weekly reports by AA and EEO put in place as checkpoints  prior to payment of their fees

About 96% achieved

· Manager position was advertised in June
· Placement of the PacTVET Tonga In Country Coordinator at the PCREEE office is still under discussion with Suva.   
· Conversion of the Private Sector Expert consultancy to a SPC staff position is still under discussion with UNIDO . 

	Activities
	 
	 
	 
	 

	1.2.1 Appointment of the PCREEE Interim Director by SPC in line with the established TORs and presence at the PCREEE office in Tonga 
	Job advertisements, staff list and staff contracts and travel reports
	30% completed
• JD has been reviewed by SPC's HR
100% completed

· SPC gave a 12 months contract to its former Deputy Director (Energy) to be Manager of the PCREEE, given the reform in its Economic Dev Division and Geo Science Division, which has now resulted in a new Georesources and Energy Programme – the new host of the PCREEE within SPC.  
· Manager position was advertised in June


	1.2.2 Recruit the administrative and technical PCREEE staff in accordance with the organizational chart and established ToRs (depends on availability of funds); UNIDO will be part of the selection committee; 
	Job advertisements, staff list and staff contracts
	60% completed
• Private Sector Expert has been advertised and short listed 
• Energy Efficiency Officer and Administration Assistant is currently advertised with a due date of 12 June 2017
100% completed 

· Recruitments of the AA, EEO and PSE are now completed. 
· PSE contract ends in Aug while EEO contract ends in Dec 2018.

	1.2.3 Initial IT, phone, HR, Finance & Admin support for the creation and implementation of the internal procurement, staff, travel, financial and accounting rules and procedures  to approved in the first Steering Committee meeting
	Minutes of the Steering Committee
	50% completed
• First SC meeting endorsed the procurement, grant and sub-delegation as well as the travel policy of the PCREEE
80% completed 

· Second  Steering Committee noted the following:

· Revised SPC Travel Policy commenced 18 September 2017

· SPC Grant and Sub-delegation Policy approved in April 2017

· SPC vehicle use policy approved in June 2017

· SPC Sexual Harassment in the Workplace Policy is currently being reviewed

About 85% completed 
· Completed staff training on SPC procurement and finance policies 


	1.2.4 Secretarial Support
	Job advertisements, staff list and staff contracts
	30% completed
• Administration Assistant is currently advertised with a due date of 12 June 2017
100% completed 

· AA recruitment completed

· Manager position was advertised in June


	Output 1.3: The institutional governance structure of the Centre is established and executed
	-Number of NIFs and Thematic Hubs (TH) nominated
- Number of meetings of the Steering Committee and Technical Committee organized
- NFI network operational and Steering Committee formed
	-Number of NIFs and Thematic Hubs (TH) nominated
- Number of meetings of the Steering Committee organized
	- Host institution agreement
- Minutes of the SC 
- NFI agreements
	75% completed
Member governments and partner regional agencies were formally invited in Feb to send their nominations for the NFIs and THs   
First meeting of the steering Committee held on 25th April.
90% completed 

· Steering Committee meeting structure fully operational

· Contact points for all the THs confirmed

· Only a few PICTs have yet to submit their NFI contact

About 95% achieved

· Second steering Committee Meeting in Dec 2017

· Signed MoUs with SEIAI and ADFIP  


	1.3.1 Develop and implement the PCREEE host country agreement and / or Addendum to be undersigned between the Government of Tonga and SPC
	 - Signed Addendum to the SPC-Tonga MoU                                                                                                                                                            
- Press release on signing ceremony  
     
	60% completed
• Draft addendum has been reviewed and discussed a few times with Tonga
• Just awaiting confirmation of a long term commitment (6 yrs) by both parties
100% completed

· Tonga-SPC MoU specifically on the PCREEE signed in Aug 

100% completed. No issue has arisen yet but will be closely monitored to see future needs for a review, etc, etc.

	1.3.2 Finalize the TORs of the National Focal Institutions (NFIs) and request nominations from the Ministries of Energy
	‘- Finalized TORs of NFIs
- Received nominations
	
90% completed
• Role of NFIs outlined in the ProDoc
• Nominations received from 90% of the countries
100% completed
· ToR finalised and adopted by the SC

· Request for nomination completed 

100% completed

	1.3.3 Finalize the TORs for the Thematic Hubs (spokes) in line with the SPC bid and facilitate the undersigning of an MOU
	- Finalized TORs of THs and signed MOU
	80% completed
• Role of THs outlined in the ProDoc and in the joint bid to host PCREEE 
• Nominations received from all the partner regional agencies  
• MoU with PPA drafted. No urgency to sign the renewals of partner agencies’ MoUs with SPC 

• Role of THs outlined in the ProDoc and in the joint bid to host PCREEE 
• Nominations received from all the partner regional agencies  
• MoU with PPA drafted. Others are to be part of the renewal of their respective MoUs with SPC 
90% completed

· ToR for the THs finalised and adopted by the SC

· Need to have MoUs with the THs at the corporate levels first, then preferably LoAs specific on the PCREEE collaborations

· SPC-SPREP MoU signed in July

· Draft USP-SPC MoU make specific reference to a collaboration on the PCREEE    

· Drafted MoU with SEIAPI and UPNG

· Drafted LoA with South Pacific Tourism Org (SPTO) as well as the Association of Development Financing Institutions in the Pacific (ADFIP)
About 95% achieved

· Signed MoUs with SEIAI and ADFIP  

	1.3.4 Organize at least one Steering Committee meeting (incl. technical committee) in the context of the PEAG meetings to, among other things, review the progress with the recommendations of the host evaluation panel.    
	- SC documents and minutes
	90% completed
• First steering committee meeting completed on 25 April. No need for Technical Committees yet.  
90% completed
· Completed 2nd Steering Committee Meeting back to back with the 8th PEAG meeting

· Too early to visit the recommendations of the host evaluation panel

Preparations are underway for the 3rd Steering Committee Meeting in November. 

	1.3.5 Organize the inauguration event of the Center: 
	 
	 100% Completed

100% completed

	Develop concept note and the final report on the inauguration event in cooperation with UNIDO, SIDS DOCK and the other CROP Agencies
	 Developed concept note on the inauguration event 
- Final report on meeting (incl. list of participants and held speeches and presentations); 
 
	80% completed
• Finalised the programme and the events for the inauguration – speeches, keynote speaker, logo and baseline map to be unveiled, school children performances, etc 
• Final report of the inauguration is still being compiled
100% completed

· Photos and speeches have been loaded to the PCREEE website

Celebrated 1st year anniversary on 26 April. It was recorded as a video and screened on the local TV.    Launched the PCREEE sustainable energy research support fund, the PCREEE sustainable energy business development fund and the PCREEE Sustainable Energy Innovation Competition during the event. 

Press releases and photos have been uploaded to the PCREEE website.

	Determine meeting location and reservation of the venue including needed equipment (e.g. projectors, microphones) and handle the registration of participants
	 • Determined meeting location and reservation of the venue including needed equipment (e.g. projectors, microphones);  
• Handled registration;
 
	100% completed
• Completed with satisfaction
100% completed

100% completed

	Develop the list of local and international high-level stakeholders to be invited to the inauguration
	 • Proposed list of local and international high-level stakeholders to be invited to the inauguration; 
	100% completed
• Completed with satisfaction. Worked together with the Tonga Govt on this as invitations were from the Deputy Prime Minister to CEO SE4ALL, DG UNIDO, DG IRENA, DG IMO, DG EU ACP, DG ADA, Chair of SIDS Dock, etc
100% completed

100% completed

	Draft and circulate invitation letters
	 - Invitation letters 
	100% completed
• Completed with satisfaction. Worked together with the Tonga Govt on this as invitations were from the Deputy Prime Minister to CEO SE4ALL, DG UNIDO, DG IRENA, DG IMO, DG EU ACP, DG ADA, Chair of SIDS Dock, etc
100% completed

100% completed

	Provide per diems to Pacific experts in line with SPC  rules and make cost-effective hotel arrangements for the experts
	 Negotiated cost-effective hotel arrangements for the participants in the range of the provided per diems by SPC; provide the  payment roster singed by each of the funded participants 
	100% completed
•Participants were paid by SPC as part of their attendance in the officials and minister meeting and SPC's contribution to the PCREEE too. This amount contributed to the costs of the Prime Ministers from the Cook Islands and Tuvalu.
100% completed

100% completed

	Execute the flight bookings (economy and most direct route)  for funded experts from Pacific member states  to participate  in the inauguration
	 - booked flight tickets and invoice of travel agent 
	100% completed
•No one just flew in for the PCREEE inauguration only. Most came for the officials and ministers meeting and participate the inauguration too. This amount contributed to the costs of the Prime Ministers from the Cook Islands and Tuvalu.
100% completed

100% completed

	 Cost of hireage of marquee
	 - offer and invoice 
	100% complete
•Hire of a marquee was planned for when the inauguration was planned to take place in a carpark below the PCREEE. There was a change of plan and the inauguration was conducted at a hotel.
100% completed

100% completed

	Cultural group entertainment
	 - offer and invoice, as well as photos 
	100% complete
• Two schools performed at the inauguration. Costs were covered by the Tonga government. Cultural group entertainment was at the reception and the costs was included as a dinner and show plus beverage package.  
100% completed

  100% completed

	Costs of one cocktail reception &  drinks
	 - offer and invoice 
	100% complete
• The reception was for the welcome of the ministers [by Tonga govt] and the PCREEE inauguration and 70th anniversary celebration of SPC [by SPC]. The reception was therefore co-hosted by Tonga and SPC and the costs were equally shared.  
100% completed

100% completed

	Costs of workshop banner, rollups, drop down & Pacific RE and EE maps (6 banners - 1 drop down banner - 2 Pacific RE & EE maps)
	 - offer and invoice, as well as photos 
	100% complete
• Completed with satisfaction. A 7m x 2m PCREEE banner was hung down the windows of the PCREEE, 6 banners on various aspects of the PCREEE were produced and a Pacific RE and EE baseline map [3m x 2.5] was produced and unveiled at the inauguration.     
100% completed

100% completed

	Video and photo coverage, as well as press release and press conference (shall highlight SPC, GoT, SIDS DOCK, UNIDO and the donor partners)
	 - Press release, documents for press conference and media coverage  
	100% completed
• Completed with satisfaction. Press Releases and leaflets were produced. SPC's cameraman was taken to Tonga to take photos and capture footages.  
100% completed

100% completed

	Prepare publications to be launched at the inauguration (e.g Energiser, RE & EE Country Profiles, Stock take of PIC energy policies and project. (incl. PCREEE brochure)
	 - Publications 
	80% completed
• A special issue of the Energiser was launched during the meeting week. Stocktake of PICs energy policies and projects were launched during the week too. PCREEE leaflets were distributed. The launch of the updated country profiles slipped but will be completed in the third quarter.   
80% completed

· RE & EE country profiles not yet published as this is part of the Energy Security Profiles prepared for each PIC. 

· A note stating the RE & EE progress of each PIC in relation to its energy targets is pinned to each country in the PCREEE Office map (as showcased at the inauguration)  .  

About 90% achieved

· Produced a leaflet listing PCREEE’s progress in its first 12 months of operation. 

· Currently discussing mapping the various effort on energy in the PICTs 



	Output 1.4: Long and short term planning, implementation and monitoring framework of the Centre is established and implemented
	- 1 approved Business Plan by the Committee  
- 1 work plan per year 
- 1 Monitoring and Evaluation Framework tracking the PCREEE progress
	Baseline: 
no regional RE&EE centre is in existence in PICTs; 

Target(s):
- 1 approved Business Plan by the Committee  
- 1 approved work plan per year 
- 1 Monitoring and Evaluation Framework tracking the PCREEE progress
	- Business Plan and strategic environmental assessment (SEA)
- Annual work plans
- Monitoring and evaluation framework 
	80% completed
• A draft business plan and work plan was presented to the first meeting of the PCREEE steering committee.   Finals will be pesented to the 2017 PEAG and 2nd meeting of the PCREEE SC.
90% completed

· A draft was prepared for the SC 2 but was not presented and discussed due to the reforms going on at SPC and the need for PCREEE’s to be consistent with the new host of the Energy Programme – now called Georesources and Energy Programme

· The PCREEE Results Framework, as in the ProDoc, is being used for M&E purposes.    

About 95% achieved

· A draft of the PCREEE fundraising strategy has been produced

· The Business Plan is awaiting the development of SPC’s Geoscience Energy and Maritime division’s Business Plan so see whether there is a need for a separate Plan.  


	1.4.1 Development of the PCREEE Business Plan
	 - Draft Business Plan document 
	80% completed
• A draft business plan was presented to the first meeting of the PCREEE steering committee.   
90% completed

· A draft was prepared for the SC 2 but was not presented and discussed due to the reforms going on at SPC and the need for PCREEE’s to be consistent with the new host of the Energy Programme – now called Georesources and Energy Programme

About 95% achieved

· The Business Plan is awaiting the development of SPC’s Geoscience Energy and Maritime division’s Business Plan so see whether there is a need for a separate Plan.  


	1.4.2 Development and adoption of the first annual work plan (incl. budget) and status report to be approved by the PEAG
	 - Approved work plan and status report 
	60% completed
• A draft 2017 -2018 work plan was presented to the first PCREEE Steering Committee meeting. 
100% completed

· SC 2 approved PCREEE Work Plan and budget for 2018 ad its progress since the inauguration and SC 1. 
100% completed


	Output 1.5: The core activities and functions of PCREEE are implemented and sustainability of the organization is reached
	Number of established internal procedures and technical programs 
- Number of NIFs and Thematic Hubs (TH) nominated 
- Number of meetings of the Steering Committee 
- % of business plan and annual work plans are implemented at the end of the first operational phase of PCREEE
- Volume of co-funding for the technical program of the centre raised 
	Baseline:
no regional RE&EE promotion agency in existence in PICTs; 
Target(s):
- Number of established internal procedures and technical programs 
- 22 NIFs and at least 5 Thematic Hubs (TH) nominated
- At least 3 meetings of the Steering Committee 
- At least 70% of the business plan and annual work plans are implemented 
- At least 5 million USD co-funding for the technical program of the centre raised 
	- Meeting minutes
- Project documents
- Annual work plans and progress reports of PCREEE
	60% completed
• THs and NFIs nominations received. Procurement, travel and sub-delegation policies presented to the 1st SC meeting. PCREEE is not yet fully operationalised.    
85% completed

· 95% of the THs and NFI nominations received

· 2 steering committee meetings completed

· Implementation of the work plan and fund raising effort are on-going 

About 65% achieved

· The institutional structure of the PCREEE is fully operational and the strategic financing and partnerships signed but there are still a lot of work to do on fund raising and resource mobilisation.. 


	1.5.1 Mobilize and sign a funding agreement with at least one additional PCREEE donor 
	 - Signed funding agreement  
	On-going
• To be addressed when the PCREEE is fully operationalised. 
On-going
On-going and this is work in progress. 

PCREE was involved in designing a regional GCF proposal on EE for USD 45 million but the initial response from the GCF does not make this proposal look too promising. 

Another proposal of USD 12 million Euro was submitted in March to the ACP Private Sector Development Strategy on “Supporting the private sector development in sustainable energy markets in the Pacific Islands Countries through enabling frameworks; clustering and value-chain markets; capacity building; access to services and investment promotion: 2019 – 2022.” Still awaiting a response to this proposal.   

	1.5.2 Sign at least 5 technical cooperation agreements with local (e.g. universities, institutions, training centres) and international partners 
	 - 5 signed MOUs 
	On-going
• To be addressed when PCREEE is fully operationalised. 
On-going
· Good progress have been made 

Signed MoUs with SEIAPI and ADFIP and draft have been made with University of PNG, SPTO and CROP agencies.  


	1.5.3 Develop at least 2 RE&EE PCREEE program/project proposals to be submitted for financing to international partners (e.g. GEF, GCF, CTCN) 
	 - Concept note and PIF for a regional project
- Received support and endorsement letters from SPC MS 
	On-going
•Discussed with UNDP the GCF land transport proposal and continued developing the GCF regional EE proposal
On-going
· Drafted funding proposals on RE and EE in tourism and fishery in Tonga
A proposal of USD 12 million Euro was submitted in March to the ACP Private Sector Development Strategy on “Supporting the private sector development in sustainable energy markets in the Pacific Islands Countries through enabling frameworks; clustering and value-chain markets; capacity building; access to services and investment promotion: 2019 – 2022.” Still awaiting a response to this proposal.   

	1.5.4 Represent PCREEE in regional and international key events (travel costs)
	 Travel reports and documentation 
	On-going 
• Attended the 5th Vienna Energy Forum and 2nd meeting of the GN-SEC in May.  
On-going
· PCREEE was invited and participated in the commissioning of the first IPP solar farm in Tonga

· No other PCREEE representation, like the COP, etc 

· Manager PCREEE participated in the IPCCC 1.5 degree C pathway meeting as Lead Author and paid for by the IPCC   

· Participated in the 3rd & 4th   IPCC meeting on the special report on the 1.5oC mitigation pathway. 

· Participated in the 2018 Vienna Energy Forum and the meeting of the GN_SEC

· Participated in the ICAO-UNDP-GEF capacity-building seminar on low emissions aviation measures for SIDS.
· Participated in the Pacific SIDS Regional Preparatory Meeting on the mid-term review of the SAMOA Pathway

	Output 2.1 A multi-year framework to strengthen the local RE&EE capacities of the business and industry sector is developed 
	- Regional capacity development
Strategy
- Implementation progress of the regional capacity development strategy in % of total
	Baseline: 
No regional capacity development strategy on RE&EE is in place; very weak implementation of 

Target(s): 
- Capacity development strategy is validated by key stakeholder groups (incl. women groups) and gender mainstreaming mechanisms are incorporated 
- At least 30% of the activities of the regional capacity development strategy are implemented by end of the first operational phase of PCREEE.
	1. Capacity development strategy document

2. Mid-term review on program implementation
	10% completed
• No regional capacity development strategy yet.
• A desktop study will be conducted to capture related capacity and training needs assessments conducted by PacTVET, WB and SEIAPI.    
20% completed
· Have assessed the PacTVET training needs assessment on sustainable energy and it does not provide much assistance in terms of the specific needs to each  target group and energy applications and technologies

· Will continue looking at this important area noting that a consultancy would probably chew up USD 30-40 k  

· Aiming to have something tabled at the 3rd SC meeting. 

30% complete 
Collected training needs analysis conducted by the PacTVET as well as the PPA. These are  then put together with the PCREEE workshop participants’ feedback and the strategy will be developed giving note to what are partners are doing in this space. For instance, PPA and SEAPI are developing and conducting training on the off grid and on-grid guidelines and standards. .   

	2.1.1 Conduct a regional capacity needs assessment particularly reflecting the needs of the governments and local technology industry and business using existing studies and in cooperation with the NFIs
	 - Filled questionnaires
- Validated needs assessment report
 
	10% completed
• A desktop study will be conducted to capture related capacity and training needs assessments conducted by PacTVET, WB and SEIAPI.    


	2.1.2 Conduct a stocktake of training providers in the region to confirm SE related training packages on offer, and identify gaps in training areas that the PCREEE can facilitate.
	 An updated national contact list of stakeholders / network (training / education institutions, relevant government agencies, private sector and civil society institutions) and their various trainings in SE  
	10% completed
• A desktop study will be conducted to capture the training providers on RE in the region and the packages they are offering. Will look at studies by PacVET, PacTVET, WB and SEIAPI, etc.    
20% completed
· Have assessed the PacTVET training needs assessment on sustainable energy and it does not provide much assistance in terms of the specific needs to each  target group and energy applications and technologies

· Will continue looking at this important area noting that a consultancy would probably chew up USD 30-40 k  

Aiming to have something tabled at the 3rd SC meeting.

30% complete 
Collected training needs analysis conducted by the PacTVET as well as the PPA. These are  then put together with the PCREEE workshop participants’ feedback and the strategy will be developed giving note to what are partners are doing in this space. For instance, PPA and SEAPI are developing and conducting training on the off grid and on-grid guidelines and standards. .   

	2.1.3 Conduct a stock take of the regional qualifications on SE that exist in the region 
	 List and set up of identified priority trainings in SE that the PCREEE can jointly facilitate with partners. 
	10% completed
• A desktop study will be conducted to capture the training providers on RE in the region and the various qualifications they are offering. Will look at studies by PacVET, PacTVET, WB and SEIAPI, etc.    
60% completed

· The EEO has compiled a list of TVETs and qualifications in the region.  

· Plans and discussions with PacTVET to partner in carrying out the training of trainers on its Level 1- 4 courses on SE in Tonga and other PICs
65% complete 
· The EEO continued to compile a list of TVETs and qualifications in the region.  
· Training of trainers in Tonga is awaiting the visit of the PacTVET team leader to Tonga to sort out the contractual arrangements for the placement of the Coordinator at the PCREEE and to look at the general progress of the PacTVET in Tonga. 
.   



	2.1.4 Conduct PACTVET and SE-related activities from the PCREEE 
	 Assist with any other activities that the Project Management Unit and Director of PCREEE may request within the contract period. 
	40% completed
• A PacTVET In-Country Coordinator has been recruited and based in Tonga. PacTVET has paid for 1 cubicle work station for its ICC and any future PacTVET personnel at the PCREEE.  
• Currently considering reviewing the contract to ensue closer collaboration with the rest of the PCREEE team.   
60% completed

· The absence of the PacTVET ICC from the PacTVET office has affected progress in this area. 
· Plans and discussions with PacTVET to partner in carrying out the training of trainers on its Level 1- 4 courses on SE in Tonga and other PICs
65% complete 
· The placement of the PacTVET ICC for Tonga has been raised as an issue directly with the Deputy Director of GEP. A decision has been made for the ICC to move into the PCREEE office.    
· Training of trainers in Tonga is awaiting the visit of the PacTVET team leader to Tonga to sort out the contractual arrangements for the placement of the Coordinator at the PCREEE and to look at the general progress of the PacTVET in Tonga. 


	Output 2.2 Key market enablers are trained by the certified trainers on RE&EE aspects of high relevance for the local business and industry sector
	- Number of training competency standards are operational 
- Number of training standards adopted by the centre 
- Number of trainers certified across 22 PICTs 
- Number of  training institutions and universities adopt the competency standards
	Baseline:
No regional competency standards, certification and accreditation schemes for trainers and training institutions are in place; no regional gender mainstreaming standards in place;  
Target(s):
- At least 5 training standards adopted by the centre (at least on is dedicated to gender mainstreaming)
- At least 80 trainers are certified across at least15 islands (at least 30% are female)
- At least 5 training institutions and universities adopt the competency standards
	- Competency standards documents
- Records of certified trainers
	20% completed
• PacTVET project has developed Level 1 - 4 training courses on SE. Certificates 1 in SE have been accredited at Levels 1 of the Pacific Qualification Framework by the Pacific Board for Educational Quality.  
60% completed

· All the PacTVET SE qualifications (Levels 1-4) are now formally regionally accredited through EQAP, and also nationally accredited in Fiji through Fiji Higher Education Commission.

· This activity relies mostly on PAcTVET as PCREEE does not the manpower and funds to venture too deeply into this.  
65% completed

The PCREEE has raised the accreditation of the regional SE qualifications by the Tonga National Qualifications and Accreditation Board. TNQAB is willing to assist and it is just a matter of sorting out the PacTVET coordination issues in Tonga first.   

	2.2.1 Organize a train-the-trainer workshop on RE&EE business development and start-ups in cooperation with PFAN, SEIAPI, PALS, PACTVET and partners 
	 - Training documentation
- List of participants   
- Certificates of trained trainers 
	Not started
• To be looked at when the PCREEE is fully operationalised.
40% completed

· Conducted a regional workshop and 3 country consultations on RE and EE business development

· 2018 work plan and budget have 1 training in the Solomon Is on the first of the year and in Vanuatu on the later half.  
50% completed
Completed the training for the Solomon Is, which more than 50 people participated. Plans are underway for Vanuatu’s in September.



	Output 3.1 An effective online RE&EE information management system addressing the needs of investors, private sector and industry is created and operating
	- Number of national institutions in 22 PICTs  provide updated RE&EE data to the system on an annual basis

- Number of  documents, files and data-sets are available in the database

-  Number of registered users visit the data system regularly and download data

-  % of the responding users confirm their satisfaction with the quality and reliability of the data in annual online surveys


	Baseline:
The current regional RE&EE information system is inadequate and lacks of reliability and relevance for the private sector  and industry; currently there exists no systematic collection of sex-disaggregated baseline data; 

Target(s):
- At least 22 institutions in 22 PICTs provide updated RE&EE baseline data to the system on an annual basis (sex-disaggregated data)
- At least 500 documents, files and data-sets are available in the system by end of the first operational phase

- At least 200 registered users (at least 50% of it from PICTs and represent private sector) visit the data system regularly  and download data 

-  At least 70% of the responding users confirm their satisfaction with the quality and reliability of the data in annual online surveys
	- web statistics


	60% completed
The PCREEE website is operational and regularly updated with news, events, photos and information on RE and EE in the PICTs.  .

Most of the information posted are PCREEE generated and compiled information. 

PCREEE is now embarking on mapping projects and activities in the energy sector of each PICTs so as to better identify complementary interventions by the PCREEE.

	Output 3.2 Promote awareness raising and support activities on RE & EE, including gender.
	- Number of experts from the Pacific region participates in PCREEE RE&EE conferences by end of the first operational phase (at least 30% of the invited panellists are female)
- Number of PCREEE conferences with focus on the gender-RE&E nexus
-  % of the population in 22 countries is reached by regional awareness RE&EE campaigns supported by PCREEE
	Baseline:
Awareness of key stakeholders on RE&EE varies considerably across the Pacific islands;  there is lack of awareness on gender-RE&EE issues; 

Target(s):
- At least 400 experts from the Pacific region participate in PCREEE RE&EE conferences by end of the first operational phase (at least 30% of the invited panellists are female)
-  At least one PCREEE conference will have a special focus on the gender-RE&EE nexus
- At least 25% of the population in 15 countries is reached by regional awareness campaigns 
	- Reports and statistics of audio-visual awareness raising campaigns
- Lists of conference participants
	Not started.
• Will be addressed when the PCREEE is fully operational.
60% completed

· PCREEE has completed 3 regional events: 

· Promoting SE entrepreneurship in the PICTs (42 -33M & 9F)

· Steering Committee Meeting 2 (57 – 37M & 20F)

· Workshop on accelerating RE deployment in SIDS (52 – 35M & 17F)

· PCREEE has completed 3 national workshops / conferences

· Tonga private sector and business community consultation meeting (31 – 19M & 12F)

· Fiji  private sector and business community consultation meeting (21 – 18M &3F)

· Tonga seminar on energy efficiency in buildings (33- 29M & 4F)

65% completed

Completed with Solomon Is SE entrepreneurship workshop (56- 49M & 7F)

Started working with the GN-SEC on a Mainstreaming gender in energy proposal – a joint workstream by the Global Network of Regional Sustainable Energy Centres (GN-SEC) and GWNET, the Global Women’s Network for the Energy Transition



	3.2.1 Contribute to the production a RE&EE Industry report in cooperation with REN-21 and link the Pacific to the Asia-Pacific portal as well as the global tracking framework to the SE4ALL initiative.   
	- The PRDR becomes the primary source of data and info for the REN-21 report and is linked to the Asia-Pacific portal as well as the global tracking framework for the SE4ALL initiative.   
	20% completed
• Work on the PRDR continues. Ministers meeting endorsed the PRDR Strategy: 2018 - 2023
• Work on REN-21 is yet to be formalised and started.  
40 completed
· Data collection effort of the PCREEE has commenced though slowly.

50% completed

· Have started working with UN ESCAP on its “Making use of data for evidence-based policies for the sustainable use of energy resources in the Asia-Pacific Region”  in Fiji and Tonga


	3.2.2 Conduct study and operationalise the “Island Women Sustainable Energy and Climate Resilience Network” and launch first activities in cooperation with SIDS DOCK
	- Baseline study for the network
	10% completed
• Some initial contacts by email have been made with SIDS Dock and UNIDO on the Women and Energy programme. 
20% completed

· PCREEE participated in the IWON Committee meeting in Sept at the margins of the 3rd SIDS Dock Assembly.
30% completed

No fitter developments in the IWON since last report

Commented on a Mainstreaming gender in energy – a joint workstream by the Global Network of Regional Sustainable Energy Centres (GN-SEC) and GWNET, the Global Women’s Network for the Energy Transition

.
 

	3.2.3 Conduct and design awareness activities and materials on minimum energy performance standards and labelling 
	 Report on awareness activities conducted and materials produced 
	'40% completed
• On-going PALS awareness activities are conducted in Kiribati, Samoa, Tonga, Tuvalu and Vanuatu.
60% completed

· On-going activities, including Solomon Is and Niue.

· EE jingles on the radio in Tonga during the Festive Season. A colouring book has been drafted and to be published during the first quarter of 2018.  
    
65% completed

· The colouring books have been finalised with the graphic artist and is awaiting review by teachers before publication.

	3.2.4 Conduct training activities on the PALS
	 Training activities under the PALS drafted and training programmes for key stakeholders such as Customs, Consumer Affairs, suppliers / retailers and government energy officials conducted 
	Not yet started
• No regional PALS training was conducted during the reporting period
10% completed
• Discussions are underway with NZ MFAT to support PICs to a EE exposure visit to the EE and Conservation Authority. Training is arranged together with an EE training component of a Tonga CTCN/GCF proposal that is implemented by the NLREL      

60% completed
Completed the MFAT-supported training on EE with the NZ EECA.

Completed the consultation / training workshop on the Tonga EE Master Plan  

	3.2.5 Conduct appliance market surveys  and update the product registration database
	 Appliance market surveys report  
	'30% completed
• Tonga market survey completed. Report is being complied. SPC and UNDP completed market and household survey in Tuvalu.   
40% completed

· Finalising the Tonga market survey for publication
 
50% completed

Still in the process of finalising this report for publication.

	3.2.6  Conduct consultation meetings on incorporating the MEPSL regulation into the Tonga Energy Bill 
	 Consultation meetings on incorporating the MEPSL regulations into the Energy Bill 
	On-going 
On-going
Further work on the bill is on hold awaiting EU funding of a consultant to consolidate and synchronize all the related existing legislations into the Bill.  

	Output 4.1 Investments in RE&EE projects are promoted
	- Volume of investments (in USD) for the execution of the SIDS DOCK project pipeline mobilized 

-  Number of small to medium-scale RE&EE projects co-funded by national institutions (e.g. banks) with the support of newly created regional support schemes 

-  Investment volume (in USD) of developed (pre-)feasibility studies/energy audits for innovative RE&EE projects addressing industrial key sectors (e.g. tourism, agriculture, fishery, creative industry); 

-  Number of regional key programs to promote investments in innovative technology areas developed and under implementation (e.g. waste to energy, efficient transport); 

	Baseline:
Insufficient levels of RE&EE investments to reach the set SIDS DOCK and PICTs RE&EE targets by 2033.
  Lack of technical assistance and financing for the SIDS DOCK RE&EE project pipeline of USD 617 million;  lack of tailored RE&EE financing instruments for small and medium sized RE projects and EE solutions; lack of RE&EE programs which target key industries in PICTs (e.g. food processing, fishery, manufacturing, tourism); 

Target(s):

- At least 100 million USD for the execution of the SIDS DOCK project pipeline are mobilized by end of the first operational phase of PCREEE.

-  National institutions (e.g. banks) in at least 7 countries co-fund 80 small to medium-scale RE&EE projects with support of newly created regional support schemes (schemes consider mainstreaming of gender and environmental safeguard standards)

-  (Pre-)feasibility studies and energy audits for innovative RE&EE projects addressing industrial key sectors (e.g. tourism, agriculture, fishery, creative industry) with an investment volume of at least 60 million USD are developed and in the SIDS DOCK project pipeline included (considering environmental safeguard standards and gender mainstreaming)

-  At least two (2) regional key programs to promote investments in innovative technology areas are developed and under implementation (e.g. waste to energy, efficient transport); 

	- Documents on support schemes (incl. environmental safeguard standards, gender mainstreaming) 

- (Pre-)Feasibility studies
- Project documents 

- Project progress reports 

- Signed contracts

- Minutes of investment forums 


	An energy investment forum will be conducted at the margins of the PPA annual conference in Palau in early August, The event is jointly conducted by PPA, PRIF and the PCREEE. 

An investment forum is also being considered for PNG, the PIC with the most promising potential for IPPs. . 

Launched the PCREEE sustainable energy business development facility 

Launched the PCREEE sustainable energy innovation competition 

 

	Output 4.2  The local sustainable energy  industry is strengthened
	Adopted gender-sensitive PICTs strategy to promote local sustainable energy industry and entrepreneurship
At least 150 local sustainable energy hardware and service companies in 22 PICTs receive financial support from the newly created regional facility (at least 30% are in the manufacturing sector).


	Baseline:
Low local added value of RE&EE investments due to a lack of PICTs sustainable energy businesses and industry; lack of opportunities for local entrepreneurs due to the absence of tailored support instruments; 

Target(s): 

-  Adopted gender-sensitive PICTs strategy to promote local sustainable energy industry and entrepreneurship 

-  At least 150 local sustainable energy hardware and service companies in 22 PICTs receive financial support from the newly created regional facility (at least 30% are in the manufacturing sector, at least 30% start-up companies).

-  At least 20 companies in the sustainable energy sector are awarded through the established clean tech innovation program. 


	PICTs strategy document

- Supported business plans of companies 
- Financial documentation

- Project progress reports

- Documentation of call for proposals


	Commented on a Mainstreaming gender in energy – a joint workstream by the Global Network of Regional Sustainable Energy Centres (GN-SEC) and GWNET, the Global Women’s Network for the Energy Transition

Planning to have a gender and energy session during the 3rd PCREEE Steering Committee Meeting.  


Below is Table 3 with the proposal for Contract 3. 
Kindly note that this work plan and budget is only for Contract 3 but build on the progress of Contract 2. 

It does not show the balance of Contract 2 as of the end of June 2018. There will obviously be an overlap between the 2 contracts. 

Contract 3 is up to December 2019 so as to allow further contracts to run the full year from January to December.   
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TOTAL

Outcome 1: Effective regional renewable energy and energy efficiency 

promotion agency created and efficiently managed

Output 1.1 The PCREEE Secretariat is physically established

1.1.1 Purchase of office equipment, stationery, furniture and supplies  0 0 -                     -           

1.1.2 Office fabrication and maintenance 45,000 0 -                     45,000     

1.1.3 PCREEE publications and visibility  1000 1000 1,000                  3,000       

Subtotal 1 46,000                      1,000                   1,000                  48,000     

Output 1.2 The Executive Director and the technical and administrative staff are 

recruited and the internal procedures and regulations are implemented

   

1.2.1 Manager - PCREEE  40000 20000 -                     60,000     

1.2.2  Private Sector Expert      -                     -           

1.2.3 Energy Efficieny Officer 10000 5000 -                     15,000     

1.2.4 Administration Assistant  5000 2500 -                     7,500       

Subtotal 2 55,000                      27,500                 -                     82,500     

   

Output 1.3: The institutional governance structure of the Centre is established 

and executed

   

1.3.1 Develop and implement the PCREEE host country agreement and / or Addendum 

to be undersigned between the Government of Tonga and SPC

-                     -           

1.3.2 Finalize the TORs of the National Focal Institutions (NFIs) and sign MoUs, as 

appropriate.

-                     -           

1.3.3 Finalize the TORs for the Thematic Hubs (spokes) and facilitate the signing of 

MOUs

-                     -           

1.3.4 Organize the inauguration of the Centre -                     -           

1.3.4 Organize at least one Steering Committee meeting (incl. technical committee) in 

the context of the PEAG meetings to, among other things, review the progress with the 

recommendations of the host evaluation panel.    

0 15,000 -                     15,000     

Subtotal 3 -                            15,000                 -                     15,000     

Output 1.4: Long and short term planning, implementation and monitoring 

framework of the Centre is established and implemented

   

1.4.1 Development of the PCREEE Business Plan and adoption of the first annual work 

plan (incl. budget) and status report 

0 0 -                     -           

1.4.2 Development and adoption of the first annual work plan (incl. budget) and status 

report to be approved by the PEAG

-                     -           

Subtotal 4 -                            -                       -                     -           

Output 1.5: The core activities and functions of PCREEE are implemented and 

sustainability of the organization is reached

   

1.5.1 Conduct and support resource mobilisation workshops and meetings  10,000 10,000 -                     20,000     

1.5.2 Sign at least 5 technical cooperation agreements with local (e.g. universities, 

institutions, training centres) and international partners 

0 0 -                     -           

1.5.3 Develop at least 2 RE&EE PCREEE program/project proposals to be submitted 

for financing to international partners (e.g. EU, GEF, GCF, CTCN) 

0 0 -                     -           

1.5.4 Represent PCREEE in regional and international key events (travel costs) and 

joint promote PCREEE with Tonga at the Astana Future Energy Expo; participation in 

GEN-SEC or SIDS Dock meetings

3,000 3000 -                     6,000       

Subtotal 5 13,000                      13,000                 -                     26,000     

Outcome 2: Capacities of the local industry and business sector on various 

RE&EE aspects strengthened and applied

   

Output 2.1 A multi-year framework to strengthen the local RE&EE capacities of 

the business and industry sector is developed 

0 0 -                     -           

2.1.1 Conduct a regional capacity needs assessment particularly reflecting the needs of 

the governments and local technology industry and business using existing studies and 

in cooperation with the NFIs

0 0 -                     -           

2.1.2 Conduct training of trainers on sustainable energy  5,000 5,000 -                     10,000     

2.1.3 Support to the accrediting of Level 3 & 4 course on SE -                     -           

2.1.4 Conduct PACTVET and SE-related activities from the PCREEE and assist 

CIEMAT in the development of the SIDS Dock SE on-line course

-                     -           

2.1.5 Course development for Certificate 4 in refrigeration & air

conditioning for the Institute of Technology and Maritime Studies,

Solomon Islands National University



-                     -           

Subtotal 6 5,000                        5,000                   -                     10,000     

Output 2.2 Pacific certification / accreditation schemes for individual 

organisations and products is created and operational 

   

2.2.1 Complete developing the products registry and hosted at the PRDR.  0 0 -                     -           

2.2.2  Conduct certification and accreditation of training institutes in the Pacific -                     -           

Subtotal 7 -                            -                       -                     -           

Contract #3 - XXXXXXXXXXXXXXXx                                                                                                

First Operational Phase: Sept 2018 - Dec 2019

Item (expenses)

PCREEE Contract 3 Work Plan and Budget: September 2018 - December 2019


[image: image2.emf]Output 2.3 Key stakeholders are trained by certified trainers on RE&EE aspects 

of high relevance for the local business and industry sector  

   

2.3.1 Organize national training workshops on RE&EE business development and start-

ups in cooperation with local Chambers of Commerce, government agencies and the 

local industry.  

25,000 25,000 -                     50,000     

Subtotal 8 25,000                      25,000                 -                     50,000     

Output 2.4 Applied science research networks and technology transfer with 

high relevance for the local business and industry sector are promoted  

   

2.4.1 Design of an applied science and technology innovation research programme for 

the PICTs  

8000 -                     8,000       

Subtotal 9 -                            8,000                   -                     8,000       

Outcome 3: The awareness and knowledge base of local key institutions and 

stakeholders groups on RE&EE are strengthened  

   

Output 3.1 An effective online RE&EE information mnagement system 

addressing the needs of investors, private sector and industry is created and 

   

3.1.1 Continue updating the PRDR  -                     -           

3.1.2 Conduct database workshop with IEA 0 0 -                     -           

3.1.3 Support to the ESCAP's “evidence-based policies for the sustainable use of 

energy resources in the Asia-Pacific Region project” under its Development Account for 

5 PICs.  

-                     -           

3.1.4 Maintaining and updating the PCREEE website -                     -           

Subtotal 10 0 0 0 0

Output 3.2 Awareness and knowledge base of key stakeholder groups on 

various RE&EE aspects are strengthened 

   

3.2.1 Jointly conduct a RE conferences with UPNG  and other partners (e.g SIDS Dock 

IWON) and strengthen women participation  and gender content of the conference

0 5,000 -                     5,000       

3.2.2 Launch of the PALS colouring books -                     -           

3.2.3 Conduct study and operationalise the “Island Women Sustainable Energy and 

Climate Resilience Network” and launch first activities in cooperation with SIDS DOCK

-                     -           

3.2.4 Conduct training on Power Purchase Agreements / Public-Private-Partnerships 35,000 -                     35,000     

Subtotal 11 -                            5,000                   -                     5,000       

Outcome 4: Increased RE&EE business opportunities for local companies and 

industry through the develoment and implementation of regional investment 

promotion programmes and tailored financial schemes  

   

Output 4.1  Investments in RE & EE projects are promoted 

   

4.1.1 Develop a pipeline of bankable projects  plus an investment promotion programme 

/ Support the 3rd Pacific Islands Energy Investors Forum, spearheaded by the PRIF 

during the PPA Conference at Palau, August 2018

0 0 -                     -           

Subtotal 12 -                            -                       -                     -           

Output 4.2 The local sustainable energy industry is strengthened 

 

4.2.1  develop a tailored support programme to promote sustainable energy 

entrepreneurship, industrial development and innovation; assist in the establishment of 

a common methodology for regional baseline reports / regional competition on RE and 

EE innovation;  

0 4,000 -                     4,000       

4.2.2 Technical assistance to the establishment of national sustainable energy 

associations, particularly in PNG and Fiji 

-                     -           

4.2.3 Technical assistance and support to the establishment of new businesses in 

sustainable energy and support to existing businesses

5,000 20,000                25,000     

4.2.4 Contribute to a study on RE mini-grid business models and co-organisation of a 

workshop

0 0 -                     -           

-           

Subtotal 13 5,000.0                     4,000.0                20,000.0             29,000.0  

Overheads and costs recovery - 15% 22,350 15,525 3,150 41,025     

Total 171,350                    119,025               24,150                314,525   

 

314,525         

 

Grouping into Budget Lines

 

Personnel  82,500                           

26%M-PCREEE, EEO & AA

Equipment 48,000                           

15% 

Travel 6,000                             

2%Rep PCREEE in int events

Workshops and meetings 137,000                         

44%SC 4, RE Conf & Invest Forum

PM Fees 41,025                           

13%Mandatory SPC policy

Total  314,525                         

100%


9.   Challenges/Issues Encountered
In terms of staffing, we are doing our best to assist the local staff to be up to speed and bar with their counterpart at SPC Suva. There is a major gap in here though we can manage, for instance, the slippage in PCREEE’s monthly financial report to Suva is becoming a concern. 
I has been a challenge trying to get the PacTVET coordinator to be based at the PCREEE, according to her contract. This will only assist in closely coordinating PacTVET effort with the PCREEE.  

10.  Solutions Applied (to address issues and challenges)

Staff mentoring is an on-going task of the Manager. 

The Deputy Director of GEP is very supportive of the PCREEE and has directed the Team Leader of PacTVET to resolve this issue immediately. 
11. Recommendations for Future Work Plan 

 Please see the Contract 3 Work Plan (September 2018 – December 2019) in Table 3 above.  
12. Project Finance[The Finance Officer will provide an updated report from January – June 2018]
13. Report Prepared By:  Solomone Fifita




        Manager - PCREEE 




        14th July 2018
Annex 1: Financial Report for Contract No. 3000044989  signed on 24 April 2017
A stamped financial statement will be provided.

� SIDS DOCK Goals by 2033: increase EE by 25 percent; generate a minimum of 50 percent of electric power from RE sources; 20-30 percent decrease in liquid petroleum transportation fuel use;
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